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STATE OF VERMONT
FISCAL YEAR 2010 BUDGET RECOMMENDATIONS
Agency of Administration

Agency Mission Statement

The Agency of Administration exists to insure the fiscal integrity of the state, to provide centralized
support services for state government as well as providing selected services to Vermont municipalities
and Vermont citizens, and to carry out the policy objectives of the Governor and the laws of Vermont.

Description of Departments in Agency

Information and Innovation - provides strategic direction, oversight and accountability for all activities
related to Information Technology (IT) in state government.

Finance and Management - promotes, monitors and reports upon the fiscal condition and integrity of
state government.

Buildings and General Services - delivers quality operational services and facilities management,
enabling government agencies to fulfill their missions.

Taxes - collects the proper amount of taxes in a timely and efficient manner.

Libraries - fosters and co-ordinates resource sharing and access to information for the citizens of
Vermont

Human Resources - provides leadership to and works in partnership with State government in order to

promote managerial and work force excellence while fostering an understanding and observance of
regulatory requirements.
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FISCAL YEAR 2010 BUDGET RECOMMENDATIONS
Agency of Administration

STATE OF VERMONT

AGENCY SUMMARY BY DEPARTMENT

FY | FY | FY FY 2008 FY 2009 FY 2010
2008 | 2009 | 2010
Pos. | Pos. | Pos. | FY08 Actual | FYO09 Budget FYQ09 FY10
# # # As Passed Estimated Governor
Department Proposed
Secretary of Administration 5 6 5 1,011,656 1,058,412 1,208,337 865,169
Information and Innovation 61 62 61 6,682,578 7,129,823 9,529,019 9,502,524
Finance and Management 51 52 46 5,320,596 5,742,098 5,820,110 5,924,108
Human Resources 55 53 48 6,059,905 6,156,302 5,928,534 5,985,107
Libraries 36 34 32 3,792,659 3,671,687 3,556,375 3,702,434
Tax 188 187| 178 14,999,875 15,116,143 15,294,655 15,039,790
Buildings and General Services 444\ 432| 410 47,131,375 44,031,602 45,042,942 46,292,920
TOTAL 840| 826| 780 84,998,644 82,906,067 86,379,972 87,312,052
FUND TYPE
General Fund 31,164,881 29,313,388 28,579,537 26,884,009
Special Fund 2,491,354 1,760,490 4,403,784 4,328,913
Federal Revenue Fund 826,719 823,729 823,729 855,215
Enterprise Fund 142,609 146,092 134,070 146,500
Global Commitment Fund 175,000 416,113 408,379 591,268
Internal Service Fund 46,850,342 46,818,110 48,735,185 51,094,710
Interdepartmental Transfer 3,347,739 3,628,145 3,295,288 3,411,437
TOTAL 84,998,644 82,906,067 86,379,972 87,312,052
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STATE OF VERMONT
FISCAL YEAR 2010 BUDGET RECOMMENDATIONS
Agency of Administration

BECREN

Buildings and General Services (53.02%)
Finance and Managenent (6.78%)

Hunan Resources (6.85%)

Information and Innovation (10.88%)
Libraries (4.24%)

Secretary of Adninistration (.99%)

Tax (17.23%)
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STATE OF VERMONT
FISCAL YEAR 2010 BUDGET RECOMMENDATIONS
Secretary of Administration

Department Mission Statement

The Agency of Administration exists to provide centralized support services to all agencies and
departments of state government as well as providing selected services to Vermont municipalities and
Vermont citizens. The Agency also exists to ensure that the fiscal resources of the state are properly
managed. The Agency also takes a leadership role on those issues that cross agency lines, such as health
care reform and strategic change in government.

The goal of the Agency is to ensure the uniform and consistent functioning of state government, to
provide centralized support services for all components of state government, to work consistently to
deliver better services to the citizens of Vermont at the lowest possible costs, and to carry out the policy
objectives of the Governor and the laws of Vermont.

The Agency was formed by the General Assembly by Act 92 of 1971. The Agency’s organization and
authority is described in 3 V.S.A. Chapter 45.

Description of Appropriations, Divisions, & Programs

The Secretary of Administration is both principal aide to the Governor and executive manager of the
Agency of Administration. The office of the Secretary assists in the development and implementation of
policies and programs throughout state government, coordinates and controls functions within state
government, and manages the Agency of Administration.

Through the Secretary, the Agency provides first-line assistance to the Governor. The Secretary is a
member of the Governor’s Cabinet. He also coordinates budget and appropriations testimony to the
General Assembly.

Along with the Secretary’s office, the agency includes the departments of Buildings and General

Services, Finance and Management, Information and Innovation, Libraries, Human Resources and
Taxes, and the Office of Health Care Reform.
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STATE OF VERMONT
FISCAL YEAR 2010 BUDGET RECOMMENDATIONS
Secretary of Administration

DEPARTMENT SUMMARY BY APPROPRIATION

FY | FY | FY FY 2008 FY 2009 FY 2010

2008 | 2009 | 2010

Pos. | Pos. | Pos. | FY08 Actual | FYO09 Budget FYQ09 FY10

# # # As Passed Estimated Governor

Department Proposed
Secretary's Office 5 6 5 1,011,656 1,058,412 1,208,337 865,169
TOTAL 5 6 5 1,011,656 1,058,412 1,208,337 865,169
FUND TYPE
General Fund 796,318 829,122 1,068,147 676,776
Global Commitment Fund 70,000 76,613 68,879 188,393
Interdepartmental Transfer 145,338 152,677 71,311 0
TOTAL 1,011,656 1,058,412 1,208,337 865,169
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STATE OF VERMONT

FISCAL YEAR 2010 BUDGET RECOMMENDATIONS

Secretary's Office

APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FYO08 Actual FYO09 Budget FY09 FY10
As Passed Estimated Governor
Major Object Proposed
Personal Services 798,933 848,494 928,356 795,758
Operating Expenses 60,912 59,918 51,788 69,411
Grants 151,811 150,000 228,193 0
TOTAL 1,011,656 1,058,412 1,208,337 865,169
FUND TYPE
General Fund 796,318 829,122 1,068,147 676,776
Global Commitment Fund 70,000 76,613 68,879 188,393
Interdepartmental Transfer 145,338 152,677 71,311 0
TOTAL 1,011,656 1,058,412 1,208,337 865,169
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STATE OF VERMONT
FISCAL YEAR 2010 BUDGET RECOMMENDATIONS
Information and Innovation

Department Mission Statement

Vision Statement:

The Department of Information & Innovation will be the leading information technology resource for
state government producing results through people, process improvement and collaboration.

Mission Statement:

DII will focus on exceeding customer expectations at every opportunity. Through collaboration with all
state agencies we will continue to implement and support enterprise applications. DII's goal will be to
enhance the value of information technology projects across state government through our knowledge
and commitment to excellence.

Strategic Goals:

"1 Reduce government costs
Drive effective technology contracting
Leverage shared technology operations

Promote innovative use of technology that adds value

O O O o

Protect technology and information assets

Description of Appropriations, Divisions, & Programs

The Department of Information and Innovation (DII) was created to establish a single department whose
core competencies and business drivers are Information Technology. DII has two separate but related
functions. The Commissioner of DII serves as the State’s Chief Information Officer as well as the
Commissioner of the operations group. This dual role means that the department has two missions to
fulfill. The CIO’s core function is strategic. It consists of creating and implementing an enterprise
technology vision for all of state government, creating statewide IT policies and procedures,
recommending technology solutions that will be “right sized” to meet various needs across the enterprise
and communicating enterprise I'T goals and objectives to other state partners.

Detailed below are DII’s core operational duties. The department provides access to communications
for most of the state’s workforce. DII coordinates the state’s land based telephone service, providing
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STATE OF VERMONT
FISCAL YEAR 2010 BUDGET RECOMMENDATIONS
Information and Innovation

day-to-day telephone service as well as equipment installation and repair, toll-free calling, voice mail,
call distribution, and calling cards. Cell phone service is also coordinated by DII staff including service
plans, cell phones, and paging services.

Network design, implementation and maintenance also fall under the purview of DII, which manages the
Wide Area Network that serves government offices in Montpelier, Waterbury, Burlington and district
offices in cities and towns statewide. The network provides for complete inter-agency and inter-
departmental information access through a single system servicing all agencies on a cooperative basis.
DII manages the state fiber optic backbone, enabling the state to not only connect to state offices, but to
the rest of the world.

DII also manages the state enterprise Exchange email platform and is in the process of rolling out
additional enterprise applications.

DII has developed an Enterprise Project Management Office. The goal is to assist all agencies and
departments in implementing information technology project management best practices. The CIO is
responsible for procuring an independent review of any IT project over $500,000 dollars.

In addition, the Project Management office monitors and maintains the state’s IT planning database,
called Plan IT.

Another essential service provided to the state by the department is computer hosting services. The
department maintains server rooms at 133 State Street and at National Life housing computers that run
software from various departments and agencies around the state. This includes internal servers that are
a part of the state network as well as Internet servers allowing the state to communicate to the entire
world. A second type of hosting that is provided is the hosting of applications on the state’s mainframe
computer. This provides several state departments and agencies with a high speed, high volume
computing environment for various applications. Included in the hosting services is also the
management of the facilities and the individual computers, disaster recovery planning and management,
and the ability to warehouse data.

The Director of System Security is responsible for working with experts across state government in
protecting the State’s electronic information and information technology assets.

Other various services provided by DII to state government include high speed printing, technical
training and a complete customer assistance center to respond to the needs of the agencies and
departments DII supports.

The department also provides grant funding to the Vermont Information Technology Leaders (VITL), a
non-profit, public-private partnership.

DII’s role continues to evolve, just as technology itself continues to evolve.
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STATE OF VERMONT
FISCAL YEAR 2010 BUDGET RECOMMENDATIONS
Information and Innovation

DEPARTMENT SUMMARY BY APPROPRIATION

FY | FY | FY FY 2008 FY 2009 FY 2010
2008 | 2009 | 2010
Pos. | Pos. | Pos. | FY08 Actual | FYO09 Budget FYQ09 FY10
# # # As Passed Estimated Governor
Department Proposed
Vermont Information Technology 0 0 0 726,664 865,350 3,076,404 2,955,674
Leaders (VITL)
Comm & Info Technology 61 62 61 5,955,914 6,264,473 6,452,615 6,546,350
TOTAL 61 62 61 6,682,578 7,129,823 9,529,019 9,502,524
FUND TYPE
General Fund 509,718 414,836 364,308 88,166
Special Fund 226,664 226,174 2,481,174 2,616,174
Global Commitment Fund 105,000 339,500 339,500 339,500
Internal Service Fund 5,841,196 6,149,313 6,344,037 6,458,684
TOTAL 6,682,578 7,129,823 9,529,019 9,502,524

Bl Conm&Inb Technology (68.9%

0 Vemont Information Technology Leaders (VITL) (31.1%)
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STATE OF VERMONT

FISCAL YEAR 2010 BUDGET RECOMMENDATIONS

Vermont Information Technology Leaders (VITL)

APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FYO08 Actual FY09 Budget FY09 FY10
As Passed Estimated Governor
Major Object Proposed
Personal Services 726,664 0 55,000 90,000
Grants 0 865,350 3,021,404 2,865,674
TOTAL 726,664 865,350 3,076,404 2,955,674
FUND TYPE
General Fund 395,000 299,676 255,730 0
Special Fund 226,664 226,174 2,481,174 2,616,174
Global Commitment Fund 105,000 339,500 339,500 339,500
TOTAL 726,664 865,350 3,076,404 2,955,674
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Comm & Info Technology

Appropriation Key Budget Issues
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STATE OF VERMONT
FISCAL YEAR 2010 BUDGET RECOMMENDATIONS
Comm & Info Technology

APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FY08 Actual FYO09 Budget FYO09 FY10
As Passed Estimated Governor
Major Object Proposed
Personal Services 4,617,781 4,842,221 4,836,945 4,874,023
Operating Expenses 883,133 1,022,252 1,015,670 912,827
Grants 455,000 400,000 600,000 760,000
TOTAL 5,955,914 6,264,473 6,452,615 6,546,850
FUND TYPE
General Fund 114,718 115,160 108,578 88,166
Internal Service Fund 5,841,196 6,149,313 6,344,037 6,458,684
TOTAL 5,955,914 6,264,473 6,452,615 6,546,850
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STATE OF VERMONT
FISCAL YEAR 2010 BUDGET RECOMMENDATIONS
Finance and Management

Department Mission Statement

To promote, monitor and report upon the fiscal condition of State government. This mission is achieved
through (1) the establishment and maintenance of centralized accounting functions that incorporate
appropriate internal controls and generate reliable financial information that is in accord with established
accounting principles; and (2) the development, maintenance and advocacy for fiscally responsible
budgets and related management recommendations for the Secretary of Administration and the
Governor.

Description of Appropriations, Divisions, & Programs

The department consists of two divisions - Budget and Management and Financial Operations:

Budget and Management assists in the development of the Governor's recommended budget, monitors
and defends the passage of the budget through the legislature, and manages the adopted budget
throughout the fiscal year.

Financial Operations maintains and operates the state's centralized accounting system (VISION),
provides related controls and services for managers and employees of state government, provides the
payroll services for all three branches of state government, and generates reliable financial information
in accordance with Generally Accepted Accounting Principles (GAAP).

Budget and Management

The Budget and Management Division is responsible for maintaining the State's sound fiscal condition
and maintains a liaison relationship with all departments in state government to assure proper
application of spending and compliance with the various appropriations bills and other key statutes. The
Division also is responsible for revenue projecting and reporting. In meeting its responsibilities the
Division works to limit spending growth at sustainable levels and to maintain budget stabilization
reserves of at least 5% of prior year total appropriations in the General Fund, Transportation Fund, and
Education Fund. The Division seeks to limit reliance on supplemental appropriations through the
Budget Adjustment Act and works with the Department of Buildings and General Services to ensure that
the Governor's Capital Bill recommendations comply with recommendations of the Debt Affordability
Committee. Another important role of the Division is to assure compliance with Bulletin 3.5, the
contracting review and approval process. In addition the Commissioner or other staff represents the
Administration through membership on various boards (e.g. State Retirment Board) and various
Legislative study committees.

Financial Operations
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STATE OF VERMONT
FISCAL YEAR 2010 BUDGET RECOMMENDATIONS
Finance and Management

Financial Operations is responsible for the establishment and maintenance of centralized accounting
functions that incorporate appropriate internal controls and generate reliable financial information that is
in accord with established accounting principles. This division also oversees and processes all payroll
services for the entire state. Statute requires that all state disbursements by the Treasurer be approved
first by the Commissioner of Finance and Management, with warrants then being provided to the
Treasurer. Financial Operations is responsible for the processing and monitoring of these warrants.

The Financial Operations Division consists of three distinct areas, the Financial Services Section, the
Payroll Section, and the Technical Services Section.

The Financial Services Section performs two primary roles, accounting and auditing. Accounting
responsibilities include establishing and monitoring appropriations, as approved by the legislature.
Additionally, Financial Services is the primary resource for departments on proper accounting
procedures. Audit responsibilities include assuring that departments are functioning within the
framework of all policies and procedures set forth by the Department of Finance and Management and
the Agency of Administration and to assure that departments are maximizing the information
opportunities and the best practices available within VISION. In addition to accounting and internal
auditing, Financial Services publishes the state's Comprehensive Annual Financial Report (CAFR) and
works closely with the State Treasurer in projecting and monitoring the cash flow of state government.

The Payroll Section is responsible for issuing accurate and timely payments of salaries, expenses and
other benefits to all Executive, Legislative, and Judicial branches of state government.

The Technical Services Section performs two primary roles, technical support and functional support.
Technical support responsibilities include support for all the modules within VISION, support of
interfaces to and from VISION, technical report writing, database administration, and hardware support.
Functional support responsibilities include providing on-going training to end users in the departments,
providing support services for problems and issues as they are called in to a central helpdesk. Other
responsibilities include seeking, researching, and developing and upgrading system enhancements that
will continue to improve the functionality and best practices of the VISION system.
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STATE OF VERMONT
FISCAL YEAR 2010 BUDGET RECOMMENDATIONS
Finance and Management

DEPARTMENT SUMMARY BY APPROPRIATION

FY | FY | FY FY 2008 FY 2009 FY 2010
2008 | 2009 | 2010
Pos. | Pos. | Pos. | FY08 Actual | FYO09 Budget FYQ9 FY10
# # # As Passed Estimated Governor

Department Proposed
Budget and Management 12 11 11 1,133,840 1,125,970 1,205,368 1,156,434
Financial Operations 39 41 35 4,186,756 4,616,128 4,614,742 4,767,674
TOTAL 51 52 46 5,320,596 5,742,098 5,820,110 5,924,108
FUND TYPE
General Fund 1,006,433 945,847 944,100 778,405
Special Fund 0 67,637 67,637 0
Global Commitment Fund 0 0 0 63,375
Internal Service Fund 4,186,756 4,548,491 4,547,105 4,767,674
Interdepartmental Transfer 127,407 180,123 261,268 314,654
TOTAL 5,320,596 5,742,098 5,820,110 5,924,108

B Budgct and Managenent (19.52%

0 Financial Operations (80.48%)
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STATE OF VERMONT
FISCAL YEAR 2010 BUDGET RECOMMENDATIONS
Budget and Management

APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FY08 Actual FYO09 Budget FY09 FY10
As Passed Estimated Governor
Major Object Proposed
Personal Services 994,251 969,417 1,080,592 1,011,091
Operating Expenses 139,589 156,553 124,776 145,343
TOTAL 1,133,840 1,125,970 1,205,368 1,156,434
FUND TYPE
General Fund 1,006,433 945,847 944,100 778,405
Global Commitment Fund 0 0 0 63,375
Interdepartmental Transfer 127,407 180,123 261,268 314,654
TOTAL 1,133,840 1,125,970 1,205,368 1,156,434
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APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FY08 Actual FYO09 Budget FY09 FY10
As Passed Estimated Governor
Major Object Proposed
Personal Services 2,969,936 3,354,394 3,353,008 3,340,774
Operating Expenses 1,216,820 1,261,734 1,261,734 1,426,900
TOTAL 4,186,756 4,616,128 4,614,742 4,767,674
FUND TYPE
Special Fund 0 67,637 67,637 0
Internal Service Fund 4,186,756 4,548,491 4,547,105 4,767,674
TOTAL 4,186,756 4,616,128 4,614,742 4,767,674
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Department Mission Statement

MISSION:

The Department of Human Resources provides leadership to and works in partnership with other
departments within state government to promote managerial and workforce excellence while fostering
an understanding and observance of regulatory requirements.

The Department of Human Resources supports state government as it attracts, retains and rewards a
talented and diverse workforce. The department works in partnership with human resource professionals
and management throughout state government on all personnel related matters. The department is
organized into key divisions that work in concert to carry out its mission:

Description of Appropriations, Divisions, & Programs

DESCRIPTION:

The Administrative Services Division includes the Benefits Unit and a Fiscal Information Management
Unit (FIM). The Benefits Unit designs and delivers competitive benefit programs to state employees,
retirees and their dependents; such plans include medical, dental, life, long term disability, flexible
spending, and employee assistance. FIM supports all analytical needs of the department which includes
financial accounting, and insurance premium rate setting. The Division also handles compensation
analysis, which encompasses all pay issues that are not determined under the salary provisions of the
labor contracts, such as administration of exempt pay, market factor adjustment for certain classes of
classified positions, requests for authority to hire into range, and approval of bonuses.

The Labor Relations Division negotiates, implements, and administers four collective bargaining
agreements for the state’s unionized workforce. The division advises and supports our human resource
partners, management and the public on personnel policy and procedure advice. The Human Resources
Information Systems unit is also part of this Division. The unit is responsible for functional oversight of
the enterprise HR system, ensuring data quality control and entering personnel actions for those
departments that do not do so on a decentralized basis, as well as providing guidance to users on proper
use of the system.

The Recruitment and Classification Division is responsible for two distinct, but related functions, each
of which focuses on analysis of the functions of a position. One function is to provide recruitment
services for departments and agencies throughout state government, including all advertising for jobs
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with the State of Vermont. The other function is to conduct classification review of positions and
designate categories of employment under state law.

The Workforce Development and Wellness Division engages state employees and organizations in
learning and skill-building, facilitating behavioral and cultural change to achieve healthy and effective
worksites. This work is accomplished through workforce planning and training for departments and
agencies throughout state government; and the provision of a coordinated wellness program for state
employees and retirees.

The Commissioner’s office provides leadership to all the above-named divisions, guidance on EEO
matters throughout state government, and support for the Governor’s Workforce Equity and Diversity
Council. It also provides legal representation for all state departments and agencies in employment-
related matters.
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DEPARTMENT SUMMARY BY APPROPRIATION

FY | FY | FY FY 2008 FY 2009 FY 2010
2008 | 2009 | 2010
Pos. | Pos. | Pos. | FY08 Actual | FYO09 Budget FYQ09 FY10
# # # As Passed Estimated Governor
Department Proposed
Operations 25 30 26 2,218,744 2,966,820 2,748,745 2,589,826
HR Workforce Planning & Emp 10 0 0 1,274,738 0 0 0
Services
Employee Benefits & Wellness 14 14 13 1,543,522 1,883,992 1,875,160 2,051,373
Information Technology 6 9 9 1,022,901 1,305,490 1,304,629 1,343,908
TOTAL 55 53 48 6,059,905 6,156,302 5,928,534 5,985,107
FUND TYPE
General Fund 2,660,113 2,211,227 2,160,318 1,907,431
Special Fund 384,822 297,761 295,616 280,835
Internal Service Fund 2,566,423 3,189,482 3,179,789 3,355,428
Interdepartmental Transfer 448,547 457,832 292,811 441,413
TOTAL 6,059,905 6,156,302 5,928,534 5,985,107

| Enployee Benefits & Wellness (34.27%)
0 momation Technology (22.45%)

Bl Openations 4327%
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APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FY08 Actual FYO09 Budget FY09 FY10
As Passed Estimated Governor
Major Object Proposed
Personal Services 2,000,058 2,338,000 2,159,757 2,016,798
Operating Expenses 218,686 628,820 588,988 573,028
TOTAL 2,218,744 2,966,820 2,748,745 2,589,826
FUND TYPE
General Fund 1,770,197 2,211,227 2,160,318 1,907,431
Special Fund 0 297,761 295,616 280,835
Interdepartmental Transfer 448,547 457,832 292,811 401,560
TOTAL 2,218,744 2,966,820 2,748,745 2,589,826
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APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FYO08 Actual FYO09 Budget FY09 FY10
As Passed Estimated Governor

Major Object Proposed
Personal Services 847,007 0 0 0
Operating Expenses 427,731 0 0
TOTAL 1,274,738 0 0
FUND TYPE
General Fund 889,916 0 0
Special Fund 384,822 0 0
TOTAL 1,274,738 0 0
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APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FY08 Actual FYO09 Budget FY09 FY10
As Passed Estimated Governor
Major Object Proposed
Personal Services 1,271,687 1,450,506 1,441,674 1,655,935
Operating Expenses 271,835 433,486 433,486 395,438
TOTAL 1,543,522 1,883,992 1,875,160 2,051,373
FUND TYPE
Internal Service Fund 1,543,522 1,883,992 1,875,160 2,011,520
Interdepartmental Transfer 0 0 0 39,853
TOTAL 1,543,522 1,883,992 1,875,160 2,051,373
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APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FY08 Actual FYO09 Budget FYO09 FY10
As Passed Estimated Governor
Major Object Proposed
Personal Services 547,840 811,108 811,108 853,893
Operating Expenses 475,061 494,382 493,521 490,015
TOTAL 1,022,901 1,305,490 1,304,629 1,343,908
FUND TYPE
Internal Service Fund 1,022,901 1,305,490 1,304,629 1,343,908
TOTAL 1,022,901 1,305,490 1,304,629 1,343,908
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Department Mission Statement

Guided by 22 V.S.A. §601-635, the mission of the Department of Libraries (DOL) is to collect,
organize, and disseminate information and library materials in a variety of formats to the three branches
of State government, libraries statewide, the general public, and Vermonters with special needs; to
support and strengthen local libraries; to foster new means for statewide cooperation and resource
sharing among all types of libraries; and to increase public awareness of libraries and their services and
to act as an advocate on their behalf.

"1 We provide access to information in a variety of formats to the three branches of Vermont State
Government in order to contribute to effective and efficient government;

"1 We provide consultation, training and other services to librarians, public library board members and
elected officials and offer resources, services and grants to qualifying libraries in order to strengthen
their capacity to deliver quality library service;

1 We enable resource sharing between all types of libraries;

"1 We provide all Vermonters with qualifying visual and physical disabilities access to quality library
services and the special format materials they need in order to enjoy recreational reading, to engage
in lifelong learning and to improve their economic self-sufficiency.

Inherent in this mission is the Department's advocacy of the right of Vermont citizens to read and have
full access to information by ensuring that libraries and their resources are readily accessible to all
Vermonters regardless of their geographic location, their level of income, access to technology or
disability, and, as the official depository for Vermont state documents, the preservation of the record of
Vermont state government for public scrutiny. In offering our services we espouse the core concept that
libraries are social and community centers, which provide equal access to quality information, designed
to increase the level of knowledge in a community. Libraries represent social capital that makes
people’s lives better. They are non-sectarian service-oriented institutions for all age groups. They are a
safe place fostering intellectual freedom and inventiveness.

Description of Appropriations, Divisions, & Programs

State Librarian/State Librarian's Office - the State Librarian serves as administrative head of the
department and secretary to the Board of Libraries. The State Librarian's Office provides administrative
support to the Board and for the Board's geographic naming activities; administers state and federal
plans, and grants; receives and distributes state documents; arranges for and designates depositories of
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state documents. [Location: 109/111 State St., Montpelier (FTE-4.5 in FY(09)]

Statewide Library Development - including Regional Libraries/Library Consultants and Children's
Services Consultant - provides a service of advice and consultation to all libraries in the state, including
library staff, trustees, and administrators and other local officials, in order to assist them in professional
library practices and in realizing their potential; maintains a general library collection of a sufficient size
and scope to reinforce and supplement the resources of local libraries.

Statewide Library Development compiles and publishes annual statistics covering all libraries in the
state; participates in seminars, workshops and other programs to increase the professional competence of
librarians in the state; develops and implements minimum standards for public libraries; targets library
and information services to underserved rural communities, including children (from birth through age
17). [Locations: 109/111 State St., Montpelier FT: 2), Midstate Regional Library, Berlin (FTE: 3.5);
Northeast Regional Library, St. Johnsbury (FTE-3), Southeast Office, Bellow Falls (FTE-1); Southwest
Office, Rutland (FTE-1) in FY09]

Reference & Law Information Services - including the Law & Documents Library, Reference and
Interlibrary Loan Services, University of Vermont Access Office, Technical Services and Continuing
Education - provides and maintains a law library to serve the supreme court, the attorney general, other
members of the judiciary, the legal profession, members of the legislature, officials of state government
and the general public; maintains a collection of state documents and acts as a federal depository library;
provides reference and information services to state government, citizens and local libraries; provides
centralized cataloging and other related technical services to libraries; encourages the formation of and
maintains central records of library holdings; assists libraries in accessing information in all formats;
encourages libraries in different areas, and of different types to share resources through interlibrary loan
and other means; acts as a liaison to the libraries of the University of Vermont and maintains an office at
the University to provide statewide access to the resources of its library collections; organizes and
conducts an annual program of seminars, workshops and other training opportunities to increase the
professional competence of librarians in the state; maintains a certification program for public librarians.

[Locations: 109/111 State St., Montpelier; Bailey/Howe Library, University of Vermont, Burlington
(FTE: 10.5in FY09]

Special Services to the Visually and Physically Handicapped and State-Supported Institutions -
provides a service of advice and consultation to libraries in state institutions; provides and maintains
reading materials for the blind and physically handicapped and selected state institutions; targets library
and information services to persons having difficulty using a library. In FY09 new software was
installed with an online catalog available for the public. Another new service includes downloadable
audio books for the visually and physically handicapped. Both the catalog and downloadable books
bring new annual costs. Special Services Unit, Berlin Midstate Regional Library Annex (FTE: 4.5) in
FYO09]

Page: 31



STATE OF VERMONT
FISCAL YEAR 2010 BUDGET RECOMMENDATIONS
Libraries

Vermont Automated Libraries System (VALS) - serves as one of the primary access point for state
information, and provides advice on state information technology policy; provides and maintains
computers, computer systems, networks, and related databases necessary to the operation of the
Department and of the Department's services to state government, local libraries and citizens; conducts
seminars, workshops and other programs to increase the professional competence of librarians in the
state in the area of technology; establishes electronic linkages among or between libraries as well as
electronically linking libraries with educational, social, or information services; assists libraries in
accessing information through electronic networks; assists with the costs for libraries to acquire or share
computer systems and telecommunications technologies. Assists libraries in cooperative acquisition of
online resources and statewide database licensing. We expect to launch a new Interlibrary Loan (ILL)
interface that will make it easier for Vermont librarians to conduct ILL transactions. [Location: 109/111
State St., Montpelier) FTE: 3 in FY09]

Related Activities:

Vermont Public Library Foundation/Freeman Foundation - During the 2000 legislative session, the
State Librarian was authorized to form the Vermont Public Library Foundation (VPLF)(22 VSA §610)
to enhance local public library services through private fundraising. In FY2007, the Foundation began
working with Dr. Burnett Rawson of Essex Jct. who established the Winnie Belle Learned Fund
(WBLF) of the VPLF in honor of his benefactress. In FY2007, the VPLF awarded a total of $8,000 to
seven libraries as a result of this new fund. In FY2008, the VPLF has awarded an additional $20,000 to
nine more libraries from this Fund. In FY2008, the VPLF also awarded a total of $10,000 to five
libraries from the interest earned from the Freeman Foundation Endowment (funding which remained at
the end of the Freeman Foundation grant project). In December 2008 Dr. Rawson made a gift of
$75,000 to the Winnie Belle Learned Fund. VPLF expects to award approximately $30,000 in grants to
19 libraries in January 2009 and will announce an award program from Freeman Foundation
Endowment funds soon after.

Vermont Online Library (VOL) - In January, 2007 a new $406,000 two-year contract (with two one-
year extensions) was finalized to continue the "Vermont Online Library" (VOL), designed to provide
access to a wealth of information designed to serve the state’s most common research needs. VOL
includes resources for student research and homework help, business research, professional development
for educators, and consumer health research, information on current issues and biography, all tailored to
different age ranges. VOL’s purpose is to ensure statewide, online access for all Vermont residents and
students in Vermont schools and colleges to a core set of high quality, full-text information resources
through the licensing of online/electronic information database products.

During FY2007, 292 libraries participated and their users (either from the library or from home) initiated
2.4 million searches and retrieved more than 510,000 full text documents. This is a model of cooperation
between all types of libraries and will save libraries that previously offered this type of service
thousands of dollars annually, while providing additional databases. This also provides a low-cost
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opportunity for libraries that could never afford to offer such access individually.

In FY09 DOL expects to cover 53% of the cost (using 66% general and 33% federal funds). Libraries
will contribute $96,000 (47%) (see special funds). The VOL collection of databases now includes
HeritageQuest, a resource for genealogists and others researching family and local history, but it is not
certain whether we will be able to renew the contract in 2009, due to reductions in the General Fund.

Vermont Humanities Council (VHC) - In FY2009, DOL continues its support of the VHC’s “First
Wednesdays” program series with a $3,500 reimbursement (general funds) to partially cover the cost of
the programs as well as a $350 grant (federal funds) to each participating library. This once-a-month
humanities forum brings nationally renowned speakers to libraries for public lectures on the first
Wednesday of each month, October through May, and is offered in the following communities:
Brattleboro, Burlington, Manchester, Middlebury, Montpelier, Newport, Norwich, Rutland and St.
Johnsbury.

Motion Picture Public Performance License - In FY2009, DOL continues to make available to public
libraries a statewide motion picture performance license which permits libraries to show films to groups
in the library. Almost all videos/DVD's owned by libraries (or rented from video stores) are not licensed
under Copyright Law for public performance - but for "Home Use Only." The statewide motion picture
license allows for such performance of films from a wide range of major studios. The cost of the license
is $12,000 annually. DOL also negotiated a similar contract for schools which reduced the cost of the
license to each school by 50%, schools paid for their licenses, with DOL managing the contract with the
vendor.

Other Organizations/Groups with which the Department has worked in FY2008/09, providing
professional expertise and technical advice include: American Academy of Pediatrics/Vermont
Chapter; Children’s Literacy Foundation (CLiF); Children’s Literacy New England; Foundation Center
(NY); ECHO Lake Aquarium and Science Center; Fleming Museum, Health Sciences Libraries of
Vermont and New Hampshire; Library of Congress National Book Festival; National and Vermont
Federations for the Blind; New England Library Association (NELA); WCAX-TV ("Across the Fence");
Vermont Public Radio; Vermont Center for the Book (Red Clover Award); Vermont PTA (Dorothy
Canfield Fisher Book Award); Vermont Association for the Blind; Vermont Community Foundation;
Vermont Out-of-School Network (VOOST); Vermont 2-1-1 Collaborative; Vermont School Library
Association (VSLA)(formerly Vermont Educational Media Association (VEMA)); Vermont Historical
Society; Vermont Library Association (VLA); Vermont Statewide Information, Referral and Assistance
Coordinating Council; Windham County Regional Planning Commission; Windham County Reads;
Vermont Institute for Government; Vermont State Colleges Library Council; Association of Vermont
Independent Colleges (AVIC). State agencies and departments with which the DOL regularly
cooperates include the Dept. of Information and Innovation; Secretary of State’s Office; Attorney
General’s Office; Dept. of Education; Dept. of Disabilities, Aging, & Independent Living.
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DEPARTMENT SUMMARY BY APPROPRIATION

FY | FY | FY FY 2008 FY 2009 FY 2010
2008 | 2009 | 2010
Pos. | Pos. | Pos. | FY08 Actual | FYO09 Budget FYQ09 FY10
# # # As Passed Estimated Governor
Department Proposed
Libraries 36 34 32 3,792,659 3,671,687 3,556,375 3,702,434
TOTAL 36| 34| 32 3,792,659 3,671,687 3,556,375 3,702,434
FUND TYPE
General Fund 2,529,110 2,601,964 2,474,907 2,616,539
Special Fund 349,407 152,482 164,227 132,500
Federal Revenue Fund 826,014 823,729 823,729 855,215
Interdepartmental Transfer 88,128 93,512 93,512 98,180
TOTAL 3,792,659 3,671,687 3,556,375 3,702,434

Page: 35




STATE OF VERMONT
FISCAL YEAR 2010 BUDGET RECOMMENDATIONS
Libraries

Appropriation Key Budget Issues

General Funds - The Governor’s recommended FY2010 General Fund for the Department is
$2,623,050. This funding level allows the department to maintain its current service levels and prevents
the closure of the Northeast Regional Library in St. Johnsbury.

Federal Funds - The consolidated Federal FY2008 budget passed by Congress in December, 2007
resulted in a 6.6% decrease (about $58,000) in federal funds for state library agency programs in
Vermont. The decrease was allocated over two state budget years - FY2008 and FY2009. Congress has
not passed a budget yet for FY10 so we do not know what our appropriation will be.

On average, DOL uses the majority of its federal funding within the DOL budget to support statewide
services. In FY09 20 of 33 positions at the Department are partially federally funded. It should be noted
that LSTA funding requires Maintenance of Effort (MOE); the FY10 MOE is $941,032. MOE is based
on only part of expenditures from the general fund and special funds. For example, expenditures from
the Law and Documents section of our department do not count towards MOE.

Special Funds - The Department is the beneficiary of a private bequest from the Trust of Elva S. Smith
to "aid in the development and maintenance of library service to the children of Vermont." Over the
years the income has reached as much as $50,000 in annual income and has been used to purchase
children's books for regional libraries, for the statewide summer reading program and for grants
($10,000) to local libraries in support of children’s services. In December 2009 we received just $26,637
in income, a sharp drop from previous years; as a result of this drop in income for the 2009 calendar
year, we will see a decline in what we can provide from this fund. The Smith bequest is used to pay a
portion of the salary of the State Children’s Consultant; it also funds grants to local libraries in support
of summer programs for children ($5000) and other projects overseen by the State Children’s
Consultant, including the Green Mountain Book Award and the Dorothy Canfield Fisher Award for
outstanding works of literature for children and teens. The next payment from this bequest will come in
December 2009 for the following calendar year.

DOL has also been the recipient of grants from the Bill & Melinda Gates Foundation. The grant program
that provided funds directly to state library agencies ended in FY0S8. Currently, DOL is helping to
administer the Gates Foundation Opportunity Online Hardware grants program for eligible public
libraries, but there are no funds for DOL; 100% of these funds will go to local libraries.

Special funds also include the local library share of the Vermont Online Library (VOL) contract for
online information resources of $96,000. This is unchanged from FY2008 and FY2009. In addition,
DOL receives some special funds in memorial gifts (Special Services Unit) and income from the sale of
publications and photocopy fees.

Interdepartmental Transfers - DOL manages the statewide contract for Westlaw online legal services.
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DOL receives transfers from other departments in state government for their use of these legal
databases.

The projected amount for FY 10 is: $98,180.

Performance Program Information

Outcomes and outcome achievements/performance measures are based on the Department's Five-Year
Plan which is reviewed and revised as needed, and approved by the federal Institute of Museum and
Library Services (IMLS) as required by the Library Services and Technology Act (LSTA). A new
federal five-year plan was approved by IMLS in October, 2007. Goals of the current plan are:

'] GOAL 1. Vermonters will have electronic access to high-quality information resources.

'] GOAL 2. Vermonters will have access to the wealth of information and materials available in
Vermont's libraries and beyond, through enhanced and expanded resource sharing and cooperative
efforts among libraries.

'] GOAL 3. Vermonters will have access to a wide range of high quality library services to meet their
lifelong learning, informational, recreational, and occupational needs and interests.

1 GOAL 4. Vermont children, Vermonters with disabilities or who have difficulty using a library as
well as Vermonters of diverse geographic, cultural, and socioeconomic backgrounds will have
equitable access to a wide range of high quality library services to meet their lifelong learning,
informational, recreational, and occupational needs and interests.

Outcome/performance measurements are prepared annually based on monthly reports and statistics from
each DOL division. Detailed individual daily work logs are kept and analyzed along with reports of
visits to and from local libraries, technical assistance reports, and amount of time spent in strategic areas
of technology, public library support, literacy, training, and direct service. Measurement indicators are
kept in accordance with national reporting requirements and standards for library and information
services. Because there are too many to list in this document, only selected measurement indicators are
included. Complete statistics are available upon request.

The following indicators illustrate use, as well as trends and change in use, of department services:

| DEPARTMENT-WIDE INDICATORS
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Service FYO05 FYO06 FYOQ7 FYO08 FYO09

Actual Actual Actual Projected | Projected
Circulation of library materials' - 82,331 81,034 83,906 84,500 85,000
Circulation to libraries - Circulation | 51,901 49919 55,302
to individuals 30,430 31,115 28,604
Circulation of library materials - 65,325 64,293 67,737 68,500 69,000
Special Services/Library for the
Blind
Specific requests for information 68,856 71,538 68,131 70,000 70,500
(including for book, periodicals,
topical research requests)*
Consulting/Assistance requests from | 2,977 2,572 2,962 3,000 3,100
local libraries (excluding
technology/VALS assistance)
Technology/VALS Assistance 1,500 1,663 1,644 1,700 1,750
requests from local libraries
Workshops - taught/sponsored” - 83 92 72 80 85
attendees (staff from all types of 1,175 1,169 1,300 1,400 1,450
libraries) - Librarians receiving 11 25 14 15 15
certification’
Summer Reading Program 6,775 6,605 5,986 6,250 6,750
(Children's) - children participating’ | 163 152 148 155 160
- libraries participating
Vermont Online Library (VOL) 1,116,186 | 1,621,815 |2,415,495 | 2,750,000 | 3,000,000
database searches (from library or
home/office)

'Circulation numbers for regional libraries & central collections. Circulation numbers reflect only the
circulation of library materials directly to the public or the initial circulation to local libraries and do not
reflect repeated circulation of those materials by the local libraries to their users. 80 public libraries took
at least 1 collection as did 39 school libraries in FY07 ((83 and 55 respectively in FY06).

Requests between participating libraries using DOL's online network - VALS, but not directly handled
by DOL staff - are not included above, were just over 52,600 requests in FY07 (51,000 in FY06).

*Does not include online courses offered through DOL's partnership with WebJunction. Gates
Foundation funded training program ended in FY06.

*To receive the "Certificate of Public Librarianship," librarians must complete 150 workshop credit
hours within five years.

*Based on the number of certificates awarded at the end of program. Local libraries held 2,882 (2,588 in
FY06) programs related to the summer reading program with 55,451 (58,364 in FY06) children
attending (19 per program, 22 in FY06).
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APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FY08 Actual FYO09 Budget FYO09 FY10
As Passed Estimated Governor
Major Object Proposed
Personal Services 2,013,698 2,027,969 1,989,281 2,078,222
Operating Expenses 1,563,448 1,581,218 1,504,594 1,561,712
Grants 215,513 62,500 62,500 62,500
TOTAL 3,792,659 3,671,687 3,556,375 3,702,434
FUND TYPE
General Fund 2,529,110 2,601,964 2,474,907 2,616,539
Special Fund 349,407 152,482 164,227 132,500
Federal Revenue Fund 826,014 823,729 823,729 855,215
Interdepartmental Transfer 88,128 93,512 93,512 98,180
TOTAL 3,792,659 3,671,687 3,556,375 3,702,434
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Department Mission Statement

Mission Statement:

The mission of the Department of Taxes is to collect the proper amount of tax revenue in a timely and
efficient manner to pay for the goods and services people receive from State government; to administer
property tax assistance programs through highly efficient means; to serve local governments by striving
to improve local property tax assessment practices; and to assist and service taxpayers, legislators and
others to the maximum extent feasible.

Description of Appropriations, Divisions, & Programs

Division/Program Description:

Administration

This Division includes all the people responsible for overall Department leadership, policy-making, and
budget/personnel management. It includes the Commissioner, Deputy Commissioner, General Counsel,
Policy Analysts, Taxpayer Advocate, Business Manager and their immediate staffs. This section has
overall management control of the entire Department. The Administrative Division responds to all tax
policy inquiries from the Governor and Legislature, issues rulings and technical bulletins to implement
tax legislation, conducts tax appeal hearings and represents the Department in any civil or criminal
litigation. The Division also provides budget preparation, fiscal management services and payroll
processing, procurement of all goods and services (including contract administration) and inventory
control for all office supplies, furniture, equipment and tax forms.

Administration also encompasses all mailroom/stockroom operations, including processing all out-going
mail, preparation and distribution of tax forms, refund checks, delinquency notices/bills and any special
mailings to taxpayers. It also includes coordinating all aspects of the "substitute forms program", which
has grown significantly now that a majority of our tax return and tax remittance processing is performed
with imaging/scanning equipment.

Compliance

Compliance is the enforcement division of the Department of Taxes. In addition to standard audit
Page: 40



STATE OF VERMONT
FISCAL YEAR 2010 BUDGET RECOMMENDATIONS
Tax

selection and collection activity, our current goal is to continue to implement technology-based
compliance initiatives to enhance revenue collections and encourage voluntary compliance with tax
statutes.

FY2008 ended with an accounts receivable balance of $150.4 million dollars, up from $127.1 million in
FYO07. Some of the increase comes from further implementation of the use of federal data to pursue
non-filers. One project is to compare data from DOL (Department of Labor) with federal and state
income tax returns to identify wage earners in VT who have not filed income tax returns. We have also
taken some firm positions with corporate entities, so some of the future collections will depend upon the
outcome of related appeals. During the last fiscal year, approximately $52.8 million dollars in
delinquent taxes were collected, up from $51.5 million in FY07. To supplement our in-house collection
activities, the department also places delinquent accounts with private collection agencies, as authorized
by 32 VSA §3109.

In addition to tax collection, Compliance administers the refund offset program for 21 State and Federal
agencies; such as Child Support, Defender General, Judicial, VSAC and the Internal Revenue Service.
We sent more than $4.2 million to participating agencies in FY08.

We are in our fifth year of placing qualifying debts with the U. S. Treasury Offset Program (TOPS).
This program allows for the offset of federal income tax refunds to pay State of Vermont personal
income and withholding debts. This ongoing program collects millions of dollars from federal refund
offsets, or from payments received directly from taxpayers as a result of certified letters advising them
of potential placement of their debt with the TOPS.

Information Systems

The Information Systems Division provides the majority of technology solutions and support to the
entire Tax Department. The division is responsible for enterprise architecture and infrastructure, network
and desktop support, business systems development and support as well as IT security. The division’s
technology efforts allow the department to serve the hundreds of thousands of taxpayers in Vermont in a
timely and efficient manner.

During 2007 and 2008, a portion of the Division’s resources focused on a project to migrate the
processing of Corporate Income, Business Income, Fuel Gross Receipts and Property Transfer taxes
from the legacy mainframe system to a new integrated tax system called VIRCS-ETM (Vermont
Integrated Revenue and Collection System - Enterprise Tax Management). This project is expected to
complete in 2009. VIRCS-ETM gives the Department the technology it needs to eventually process all
taxes on one system.

As changes to the income sensitized property tax assistance program occurred, the division met the
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challenges of modifying the underlying computer systems used to administer the programs. In 2007
systems were changed to replace checks to the property owners with payments made directly to the
towns so that tax bills would reflect any credits. In 2008 changes were made to support a system of
netting the property tax adjustments against each Town’s statewide education property tax rather than
sending the money to the Towns.

The Division continues to support property tax administration statewide. It provides support to towns
and municipalities using the CAPTAP II software for their listing and tax billing needs. A major
milestone in this area was the automation of the annual process of certifying parcels enrolled in the
Current Use program resulting in a significant time savings for both the Towns and the Department.

In order to continue to promote electronic filing channels, Vermont Bizfile was updated in 2008 to allow
Sales & Use, Meals and Rooms and Withholding taxpayers to file returns early while scheduling their
payments for a date in the future via ACH Debit. An additional accepted payment method (ACH Credit)
was implemented as well.

Also, Vermont taxpayer participation in the Fed/State E-file program has continued to increase annually.
This program allows Vermont taxpayers to have both their Federal and State personal income tax returns
processed electronically. Taxpayers can choose to have their refunds direct deposited to their bank
accounts. The IS division has been participating, along with most other state tax entities, in working
groups to standardize and adopt what is referred to as Fed/State modernized e-File (MeF) for Personal
Income tax.

Property Valuation and Review

Property Valuation and Review (PVR) provides administrative support for Vermont's property tax
system, staff support for the development of property tax policies and administration of several property
tax related programs. Most major functions assigned to the Division involve taxes and programs that are
primarily administered by municipal governments; hence PVR works extensively with local
governments in performance of its duties.

Specific programs and functions include the following programs: 1) Education Grand List Equalization
Study (EEGL); 2) Use Value Appraisal Program (Current Use); 3) Computer Assisted Property Tax
Administration Program (CAPTAP II); 4) Vermont Mapping Program (VMP); 5) State-level Real
Estate-based Taxes (Real Estate Withholding, Property Transfer & Lands Gains); 6) Property Valuation
Appeals from local assessments; 7) State-funded payment in lieu of taxes programs to municipal
governments (PILOT); 8) Educational Programs for Municipal Listers and Appraisers; and 9) technical
assistance to local assessment officials in the valuation of property and the administration of the
property tax. In addition, the Division frequently performs other functions, such as providing staff
support for Executive and Legislative studies and commissions and appraisal of State-owned property.

Revenue Accounting & Returns Processing
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RAARP is responsible for all revenue accounting and returns processing needs for the Tax Department.
Those duties include: receipt, opening, extraction and routing of all incoming mail; tax return validation
and control for data entry or document preparation for scanning/imaging; data capture of all documents
via traditional keyboard entry or scanning/imaging technology; daily bank deposits and related cash
management functions including electronic funds transfers and credit card payments; bank
account/general ledger reconciliations; and finally, preparing year-end GAAP/GASB 34 reports. The
Division is also responsible for overseeing the receipt and posting of an ever-increasing number of
returns and payments filed electronically via a number of different Tax Department applications made
available to taxpayers over the past few years.

Taxpayer Services

The Taxpayer Services Division administers 27 taxes, 6 licensing programs, 1 property tax program and
1 renter rebate program. We are now in the eighth year of using the Vermont Integrated Revenue
Collection System (VIRCS) for individual income and business trust taxes and we continue to revise our
procedures and processing methods to realize efficiencies from this system. With VIRCS as its basic
tool, the Division provides on-going taxpayer assistance, distributes educational materials, encourages
voluntary compliance with Vermont tax laws, and examines tax returns and documents for accuracy and
completeness. The Division also distributes applications for the Telephone Lifeline and V-Script
programs and verifies income for the Lifeline program.

The Division conducts, or participates in, many workshops and seminars for taxpayers, tax preparers,
and volunteer groups. These workshops and seminars are often presented jointly with the Internal
Revenue Service, the University of Vermont and Champlain College. For example, the staff trains
volunteers who help citizens complete personal income tax returns. This program is called the Vermont
Income Tax Assistance and Tax Counseling for the Elderly (VITA/TCE).

The Division staff responds to taxpayer questions, assists in completing tax forms and helps resolve
taxpayer problems. Taxpayers receive assistance by telephone, letter, fax, e-mail and walk-in visits. We
annually handle approximately 160,000 calls through our telephone "call center". We also have an
automated telephone system where taxpayers can telephonically check their refund status. Taxpayers
can also use this 24/7 service to access their estimated income tax payment amount; the status of their
homestead declaration; the status of their property tax adjustment claim. 2008 was the first year all this
information was accessible via our website.

Vermont is a full member in the national Streamlined Sales Tax Project (SSTP). As a full member
Vermont is entitled to require collection and remittance of the sales tax by participating out of state
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vendors who would otherwise have no obligation to collect and pay these taxes. This resulted in a
number of changes to sales tax administration including making it destination based.

C-corporations conducting a unitary business with other affiliated corporations are now required to file
their returns on a unitary basis. Construction of and conversion to a new software program, ETM
(Enterprise Tax Management), is underway and expected to be complete in 2009. Corporate and
Business Income, Fuel Gross Receipts and Property Transfer will be the first tax types administered in
the ETM system. ETM will be a significant upgrade from the mainframe technology currently used to
manage these taxes.

The Division is continuing to expand its on-line presence for individual and business taxpayers. For
example, we offer an electronic funds transfer program (EFT) to all employers to pay their withholding
taxes. We also offer individual income taxpayers the "Fed/State" efile program through hundreds of
registered tax preparers. Approximately 180,000 individual income taxpayers filed via Fed/State in
2008. On-line income tax filers can make payments electronically, free-of-charge, via ACH debit and
instruct us to electronically send their refund directly to their bank account. We also offer ACH credit
an on-line tax payment program to all taxpayers using most major credit cards. Our VTBizFile
application allows businesses to electronically file and pay their tax returns. In 2008 our online filing
service VTBizFile was enhanced with many new improvements. Businesses can now file their Sales
and Use, Meals and Rooms, and Withholding tax returns and pay their tax due by ACH Debit, by using
a major credit card, or by ACH Credit, an enhancement added in 2008. VTBizFile now offers taxpayers
the option of warehousing their returns; they can file their return early and schedule the date of their
payment any date up to and including the due date of the return. Businesses who file on VTBizFile have
ready access to their filing and payment history for returns they filed online, so they never have to worry
about losing their returns.
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DEPARTMENT SUMMARY BY APPROPRIATION

FY | FY | FY FY 2008 FY 2009 FY 2010
2008 | 2009 | 2010
Pos. | Pos. | Pos. | FY08 Actual | FYO09 Budget FYQ09 FY10
# # # As Passed Estimated Governor
Department Proposed
Administration / Collection 188 | 187| 178 14,999,875 15,116,143 15,294,655 15,039,790
TOTAL 188 187| 178 14,999,875 15,116,143 15,294,655 15,039,790
FUND TYPE
General Fund 13,956,374 13,952,707 13,699,579 13,593,386
Special Fund 837,501 966,436 1,345,130 1,249,404
Interdepartmental Transfer 206,000 197,000 249,946 197,000
TOTAL 14,999,875 15,116,143 15,294,655 15,039,790
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Appropriation Key Budget Issues

Administration/Collection Appropriation Summary:

The Administration/Collection appropriation for FY 10 supports all six (6) of the department’s operating
divisions: Administration, Compliance, Information Systems, Property Valuation & Review, Revenue
Accounting & Returns Processing and Taxpayer Services.

This budget supports 167 full-time classified, 2 full-time limited service and 11 full-time exempt
employees who administer 34 general fund and special fund taxes, licenses and fees; as well as local
option taxes for eleven (11) municipalities. Full-time employees are augmented by tax season
temporaries. The work program for FY2010 includes: taxpayer education and assistance; tax
examination and problem resolution; conducting office and field audits; accounts receivable collection;
criminal investigations; and finally, processing and depositing all tax returns, bills and payments to the
correct taxpayer and tax receipt accounts. Additional responsibilities include the administration of
property tax assistance programs, the split grand list and the renter rebate program.

Tax administration personnel support the State’s administrative and legislative leadership in all areas of
tax policy analysis and development. Other areas of staff support include the administration of the state-
wide education property tax (EEGL); the conduct of the annual aggregate fair market value study
(AFMYV), administration of the use value appraisal and payment-in-lieu-of taxes programs (Current Use
& PILOT); provision of on-going assistance to municipal governments with property tax administration
and property tax mapping (CAPTAP & VMP), assistance with the Telephone Lifeline and
Pharmaceutical Assistance programs and the processing of refund offsets for 21 State and Federal
agencies.

Performance Program Information

FY 2010

Department of Taxes
Revenue Accounting and Returns Processing

Program Outcome Statement:

The purpose of the Revenue Accounting and Returns Processing unit is to receive all incoming tax
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returns and bills; extract, sort and deposit all payments to the correct taxpayer and tax receipt account
within an average of 24 hours from receipt; accurately data capture, via keyboard or scan/image, all
taxpayer and tax return information and finally; reconcile all tax receipt accounts and bank accounts
related to incoming receipts and outgoing refunds within 15 days of statement receipt.

Key Indicators:

Story Behind Baseline Performance:

The RAARP section consists of 17 permanent, full-time employees and 38 tax-season temporaries. This
Division is responsible for all revenue accounting and returns processing needs of the Department.
Those duties include: receipt, opening, extraction and routing of all incoming mail; return validation and
control for data entry or doc prep for scanning/imaging; data capture of all documents via traditional
keyboard entry or scanning/imaging technology; daily bank deposits and related cash management
functions, including electronic funds transfers and credit card payments; bank account/general ledger
reconciliations and finally; preparing GAAP/FMIS reporting, as needed.
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Strateqies:

1. Continue to reduce the number of paper return filers by actively promoting the Fed-State e-file
program to all paid income tax preparers and by offering free, web-based filing service to low income
Vermonters. Also, expand the electronic filing option for business trust taxpayers (VTBizFile) to
include all withholding taxpayers not currently enrolled in our EFT payment program and to promote
the new, free ACH debit payment option.

2. Continue using color-coded personal income tax return envelopes and PO Boxes for “paid” vs
“refund” PIT returns. Also, continue using special payment vouchers in IFPS workflow to allow check

processing without the need to scan, DV and extract the companion PIT return.

3. Strengthen the “substitute forms” process to ensure that all professionally prepared returns are
“readable” by our IFPS equipment, prior to receipt by RAARP.

4. Reduce the number of refund checks issued by expanding the direct deposit option, whenever
possible.
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Performance Measures:

What/How Much We Do CYO05 CY06 CYo07 CYO08* CY09*
*Estimates
1. Trays of Mail 3,070 3,051 3,043 3,161 3,100
2. All Paper Returns Processed 1,093,218 1,007,812 905,547 873,992 865,000
3. Tax Returns Filed Electronically
- Fed-State Program 114,353 143,027 162,066 183,270 190,000
- All Other Returns 104,725 143,011 165,114 163,051 175,000
4. PIT Refund & Act 185 Checks 314,217 312,505 188,232 180,000 175,000
5. “Problem” Checks (Lost,Void,etc.) 5,323 1,537 6,297 2,952 3,500
(2 years) (2 years)
6. Refund Direct Deposits 47,997 59,366 66,798 76,652 80,000
7. “Problem” Direct Deposits 302 362 392 412 450
8. Deposit Items (All Taxes) 616,951 625,654 643,997 622,819 660,000
9. Protested (Rejected) Payments 571 859 1,484 915 950
10. EFT Tax Payments Processed* 98,145 120,708 140,841 148,483 158,000

*Also included in No. 8 count above

What Do We Propose To Do To Improve Performance?

1. Continue to develop and support new and on-going electronic alternatives to paper returns and
checks.

FY10 Key Budget Issue:
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Maximize the efficiencies resulting from the new, permanent home for all RAARP functions on the 3™
floor of 133 State Street.

FY10 Budget

The FY2010 budget reflects a continuation of all the steps taken in FY05-09 to meet or exceed our
processing goals, as well as the processing deadlines mandated by Act 60, with special emphasis on the
goal of 10% per year increases in electronically filed returns.
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APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FY08 Actual FYO09 Budget FY09 FY10
As Passed Estimated Governor
Major Object Proposed
Personal Services 12,077,044 12,212,179 12,410,317 12,047,125
Operating Expenses 2,922,831 2,903,964 2,884,338 2,992,665
TOTAL 14,999,875 15,116,143 15,294,655 15,039,790
FUND TYPE
General Fund 13,956,374 13,952,707 13,699,579 13,593,386
Special Fund 837,501 966,436 1,345,130 1,249,404
Interdepartmental Transfer 206,000 197,000 249,946 197,000
TOTAL 14,999,875 15,116,143 15,294,655 15,039,790
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Department Mission Statement

"The employees of the Department of Buildings & General Services deliver quality goods, services and
facilities management, enabling all government agencies to fulfill their missions to the rest of
government as well as the Vermont taxpayer."

This mission is intended to reflect the department's desire to provide quality goods and services to its
customers. The best way to efficiently assist departments and our customers is through the
centralization of services. It is the intent of the Department of Buildings & General Services to locate
space where the best service to the occupant and their clients can be achieved. This is accomplished by
allocating sufficient space to the client, complete with all necessities. These necessities extend beyond
basic custodial and maintenance services and into functional areas including mail services, curatorial
services, copying and printing, centralized purchasing and contracting, insurance protection, fleet
management, and disposal of surplus property. In addition, the department serves Vermonters and the
traveling public by providing clean and safe places to stop for respite along the State and Federal
highway systems.

BGS is fully committed to providing quality services while seeking customer satisfaction.

Description of Appropriations, Divisions, & Programs

ADMINISTRATIVE SERVICES

The mission of the Administrative Services Division is to provide departmental oversight by the
appointed staff, to deliver timely, accurate, and useful information and services to all of BGS in the
areas of accounting, budgeting, auditing, management, information technology, legal, and personnel
services allowing each program to achieve its objectives and fulfill its stated goals.

The goals of the Administrative Services Division are: (a) to produce timely and accurate financial
statements, budget requests, program analysis, chargeable rates, and accounting services for all
programs as established by the legislature; (b) to deal with all personnel issues in a timely and respectful
manner as established by the State and the Vermont State Employees Association, Inc. Contract as well
as state human resource policies; (¢) provide information technology service and support for all BGS
users and programs; and (d) to provide all BGS programs the management and legal support that they
need to better serve their customers and achieve their departmental goals and objectives.
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FACILITIES OPERATIONS
(Fee for Space)

The mission of the Fee for Space Program is to provide a safe, clean, economical, and productive
working environment in which State employees/occupants of State Facilities can accomplish their
missions. This program deals with the areas of housekeeping, security, grounds, heat and electricity,
snow removal, pest control, maintenance, and space allocation among others.

The goal is customer satisfaction through less down time for maintenance repairs, attractive
and safe buildings/grounds, and physical plant maintenance consistent with code requirements.

PROPERTY MANAGEMENT
(Leases and Purchases)

Property Management's mission is to provide State agencies with safe, comfortable, and efficient office
space with its effort focused on leasing, space planning, purchases and sales, space assignments, and
space move requests. In addition to the space provided to State agencies and departments, surplus space
may be leased or sold to the general public. The goals of this program are (1) to efficiently plan,
provide, and manage State-owned and leased office space and specialty space to minimize the impact on
the State's budget; (2) to facilitate changes to existing space in a timely manner to enable occupants to
adapt to changes in programs; and (3) to maintain an inventory of space to facilitate proposed back
charging of space to users.

ENGINEERING AND CONSTRUCTION

The mission of the Engineering & Construction program is to plan and develop accessible office
complexes, buildings, and spaces that are safe, efficient, environmentally friendly, aesthetically
attractive, and professionally appropriate for conducting the business of the State of Vermont.

The engineering program provides planning, engineering, and architectural services to State
Government based on appropriations in the annual capital construction bill.

Engineers manage the execution of the annual Capital Construction Act by designing and planning for
new and renovated space, completing all work in a cost-effective and timely manner. Results are
achieved through the use of qualified staff and qualified professional consultants. All spaces must be
attractive, environmentally friendly, safe, and professionally appropriate for the occupants.

POSTAL CENTER
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The mission of the Postal Center is to provide state and local government entities with economical and
convenient access to postal and courier services within the state governmental structure. This includes
providing the Montpelier and Waterbury complexes with mail and parcel screening and delivery
tracking to promote a safe work environment. Goals are to maintain the automation of the mail
processing through the continued investment in technology, provide rate savings, reduce labor costs,
increase speed and accuracy of sorts & delivery, and to avoid potential staff exposure to explosives or
other dangerous items typically routed through mail and delivery systems. Working with other agencies
and departments, the program will look to provide additional services including bulk mailing services.

FLEET MANAGEMENT SERVICES

The mission of the Fleet Management program is to provide clean, well-maintained vehicles to all
agencies and departments of the state for use by employees traveling on state business; to ensure the
efficient use of state owned vehicles and resources to provide safe, cost effective transportation for
employees while performing their official duties; and to demonstrate the State's commitment to our
environment by reducing the environmental impact of state employee travel.

Goals of the program are to: (1) reduce the environmental impact of State government's daily activities;
(2) save money by replacing mileage reimbursement expenses with the use of state owned vehicles that
are operated at a lower per-mile cost; (3) demonstrate the State's commitment to preserving our
environment, (4) set a positive example for businesses statewide by showing that successful business
operations are compatible with environmentally responsible operations; and (5) create increased market
demand for hybrid and low emission vehicles.

PRINT SHOP

The mission of the Print Shop is to provide state and local government entities with economical and
convenient access to printing, finishing and walk-up copier services. In order to achieve this, RFP's are
used to acquire equipment, products, and services at competitive and economical prices. Market basket
comparisons are used to assure competitive pricing and surveys conducted to determine customer
satisfaction and future needs.

PURCHASING AND CONTRACT ADMINISTRATION

The mission of Purchasing and Contract Administration is to provide state agencies with exceptional
products and services that meet agency requirements effectively, at the lowest cost, through a process
that meets all applicable laws and administrative requirements. Its mission is to provide leadership and
services for innovative, responsive and accountable public purchasing.
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BGS Purchasing and Contract Administration have two primary functions. One is to manage the
acquisition of material, equipment, supplies, fuels, and printing for all state agencies. Such purchases
are done through "spot" Request for Quotations or by establishing contracts to handle those types of
items that are frequently purchased. With vendor approval, contracts are made available to the State's
political subdivisions such as cities, towns and schools.

Contract Administration, the second function of the program, is responsible for bidding and contracting
for planning, design, construction, renovation, repair, maintenance, and various services for facilities
statewide. This includes facilities managed by other State Agencies such as the Agency of
Transportation and the Agency of Natural Resources as well as facilities that are managed by BGS.
Contract Administration is also responsible for oversight of the contracting process to ensure
compliance with Bulletin 3.5 and relevant state statutes and executive orders.

STATE AND FEDERAL SURPLUS PROPERTY

State and Federal Surplus Property provide state and local government entities with economical and
convenient vending services for acquiring and disposing of surplus government property. The programs
attempt to increase the reuse of equipment and to conserve the acquisition and disposal costs associated
with dealing with surplus property.

The State Surplus program is the final destination for excess goods available for sale to the general
public. This function has now expanded, working with Fleet Management, to provide for the sale of
used fleet vehicles at the BGS facility in Middlesex, VT.

RISK MANAGEMENT - INSURANCE SERVICES

The mission of the Risk Management program is to protect the State's assets - human, physical and
financial. Operations encompass the following programs: Workers Compensation Coverage (self-
insurance), Auto & General Liability (self-insurance), All Other Insurance (commercially purchased
coverage), Property Insurance and valuation, and Loss Prevention.

The program accomplishes this mission by fostering safe workplaces and safe work habits, by providing
optimum care when injuries or illnesses do occur, by efficiently and effectively managing claims, by
structuring appropriate insurance programs to minimize the financial impact of losses, and by being
accountable for their actions.

The first focus of these programs is to protect our human resources, our employees. Loss Prevention
works to prevent accidents through training, loss investigation, and on-site occupational safety and
health surveys. Workers Compensation works to secure the best possible care for injured workers. The
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Liability program has the goal to treat all of the claimants in a fair and equitable fashion and everyone is
treated with respect.

INFORMATION CENTERS

The program's mission is to promote the economy of the State of Vermont by providing hospitality,
convenience, safe harbor, and information to the traveling public.

Core responsibilities involve marketing, promotions and customer relations in an attempt at influencing
the buying practices and purchasing behaviors of the Vermont tourists. In addition, providing clean,
safe, and well lighted accommodations for truck drivers as well as the motoring public are essential
services provided by the division. The program currently provides internet connections for travelers
through hot spots at selected facilities.

Page: 56



Buildings and General Services

STATE OF VERMONT
FISCAL YEAR 2010 BUDGET RECOMMENDATIONS

DEPARTMENT SUMMARY BY APPROPRIATION

FY | FY | FY FY 2008 FY 2009 FY 2010
2008 | 2009 | 2010
Pos. | Pos. | Pos. | FY08 Actual | FYO09 Budget FYQ09 FY10
# # # As Passed Estimated Governor

Department Proposed
Administration 25 27 25 2,333,024 2,547,001 2,326,440 2,360,190
Engineering 23 23 22 2,462,241 2,446,603 2,168,526 1,658,340
Information Centers 57 58 55 5,402,232 4,872,185 4,723,760 4,702,400
Purchasing 12 13 11 946,063 1,048,897 985,892 876,450
Public Records 19 0 0 1,522,783 0 0 0
Postal Services - Interdepartmental 14 14 12 20,000 866,340 696,323 835,000
Postal Services - External 0 0 0 716,565 0 0 0
Copy Center 14 12 13 748,340 874,476 781,293 920,000
Fleet Management Services 9 8 7 584,339 716,919 583,000 645,000
Federal Surplus Property 1 1 1 142,609 146,092 134,070 146,500
State Surplus Property 1 1 1 168,015 127,608 135,900 166,780
Property Management 22 21 21 1,512,169 4,084,343 4,085,960 4,181,630
All Other Insurance 1 0 0 64,255 127,307 86,670 85,000
General Liability Insurance 3 0 3 467,109 432,367 503,910 420,500
Workers' Compensation Insurance 16 23 17 1,436,995 1,621,038 1,667,970 1,639,238
Fee For Space 227 231| 222 28,604,636 24,120,426 26,163,228 27,655,892
TOTAL 4441 432| 410 47,131,375 44,031,602 45,042,942 46,292,920
FUND TYPE

General Fund 9,706,815 8,357,685 7,868,178 7,223,306
Special Fund 692,960 50,000 50,000 50,000
Federal Revenue Fund 705 0 0 0
Enterprise Fund 142,609 146,092 134,070 146,500
Internal Service Fund 34,255,967 32,930,824 34,664,254 36,512,924
Interdepartmental Transfer 2,332,319 2,547,001 2,326,440 2,360,190
TOTAL 47,131,375 44,031,602 45,042,942 46,292,920
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Administration (5.1%)

All Other Insurance (.18%)

Copy Center (1.99%)

Engineering (3.58%)

Federal Surplus Property (.32%)

Fee For Space (59.74%)

Fleet Managenrent Services (1.39%)
General Liability Insurance (91%)
Information Centers ~ (10.16%)

Postal Services - Interdepartnental (1.8%)
Property Managenent (9.03%)
Purchasing (1.89%)

State Surplus Property (.36%)

Workers' Conpensation Insurance (3.54%)
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APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FY08 Actual FYO09 Budget FYO09 FY10
As Passed Estimated Governor
Major Object Proposed
Personal Services 2,018,387 2,193,312 2,042,830 2,087,834
Operating Expenses 314,637 353,689 283,610 272,356
TOTAL 2,333,024 2,547,001 2,326,440 2,360,190
FUND TYPE
Federal Revenue Fund 705 0 0 0
Interdepartmental Transfer 2,332,319 2,547,001 2,326,440 2,360,190
TOTAL 2,333,024 2,547,001 2,326,440 2,360,190
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APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FY08 Actual FYO09 Budget FYO09 FY10

As Passed Estimated Governor
Major Object Proposed
Personal Services 1,924,238 1,932,163 1,636,530 1,239,475
Operating Expenses 538,003 514,440 531,996 418,865
TOTAL 2,462,241 2,446,603 2,168,526 1,658,340
FUND TYPE
General Fund 2,462,241 2,446,603 2,168,526 1,658,340
TOTAL 2,462,241 2,446,603 2,168,526 1,658,340
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APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FY08 Actual FYO09 Budget FYO09 FY10
As Passed Estimated Governor
Major Object Proposed
Personal Services 3,848,814 3,520,072 3,345,040 3,331,451
Operating Expenses 1,515,750 1,306,663 1,288,720 1,325,949
Grants 37,668 45,450 90,000 45,000
TOTAL 5,402,232 4,872,185 4,723,760 4,702,400
FUND TYPE
General Fund 4901,495 4,822,185 4,673,760 4,652,400
Special Fund 500,737 50,000 50,000 50,000
TOTAL 5,402,232 4,872,185 4,723,760 4,702,400
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Purchasing

APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FY08 Actual FYO09 Budget FYO09 FY10
As Passed Estimated Governor
Major Object Proposed
Personal Services 635,808 730,292 643,090 671,569
Operating Expenses 310,255 318,605 342,802 204,881
TOTAL 946,063 1,048,897 985,892 876,450
FUND TYPE
General Fund 946,063 1,048,897 985,892 876,450
TOTAL 946,063 1,048,897 985,892 876,450
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Public Records

APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FYO08 Actual FYO09 Budget FY09 FY10
As Passed Estimated Governor

Major Object Proposed
Personal Services 808,515 0 0 0
Operating Expenses 714,268 0 0
TOTAL 1,522,783 0 0
FUND TYPE
General Fund 1,377,016 0 0
Special Fund 145,767 0 0
TOTAL 1,522,783 0 0
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Postal Services - Interdepartmental

APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FY08 Actual FYO09 Budget FY09 FY10
As Passed Estimated Governor
Major Object Proposed
Personal Services 0 670,777 538,250 650,910
Operating Expenses 20,000 195,563 158,073 184,090
TOTAL 20,000 866,340 696,323 835,000
FUND TYPE
General Fund 20,000 40,000 40,000 36,116
Internal Service Fund 0 826,340 656,323 798,884
TOTAL 20,000 866,340 696,323 835,000

Page: 64




STATE OF VERMONT

FISCAL YEAR 2010 BUDGET RECOMMENDATIONS
Postal Services - External

APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FY08 Actual FYO09 Budget FY09 FY10
As Passed Estimated Governor
Major Object Proposed
Personal Services 581,195 0 0 0
Operating Expenses 135,370 0 0 0
TOTAL 716,565 0 0 0
FUND TYPE
Internal Service Fund 716,565 0 0 0
TOTAL 716,565 0 0 0
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FISCAL YEAR 2010 BUDGET RECOMMENDATIONS

Copy Center

APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FY08 Actual FYO09 Budget FY09 FY10
As Passed Estimated Governor
Major Object Proposed
Personal Services 550,627 642,126 572,720 725,873
Operating Expenses 197,713 232,350 206,473 194,127
Other Financing Uses Budget 0 0 2,100 0
TOTAL 748,340 874,476 781,293 920,000
FUND TYPE
Internal Service Fund 748,340 874,476 781,293 920,000
TOTAL 748,340 874,476 781,293 920,000
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Fleet Management Services

APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FY08 Actual FYO09 Budget FYO09 FY10
As Passed Estimated Governor
Major Object Proposed
Personal Services 432,404 562,573 435,560 475,587
Operating Expenses 151,935 154,346 147,440 169,413
TOTAL 584,339 716,919 583,000 645,000
FUND TYPE
Internal Service Fund 584,339 716,919 583,000 645,000
TOTAL 584,339 716,919 583,000 645,000
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APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FY08 Actual FYO09 Budget FYO09 FY10
As Passed Estimated Governor
Major Object Proposed
Personal Services 64,994 68,567 67,200 83,564
Operating Expenses 77,615 77,525 66,870 62,936
TOTAL 142,609 146,092 134,070 146,500
FUND TYPE
Enterprise Fund 142,609 146,092 134,070 146,500
TOTAL 142,609 146,092 134,070 146,500

Page: 68




STATE OF VERMONT

FISCAL YEAR 2010 BUDGET RECOMMENDATIONS

State Surplus Property

APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FY08 Actual FYO09 Budget FY09 FY10
As Passed Estimated Governor
Major Object Proposed
Personal Services 60,901 63,768 65,770 80,720
Operating Expenses 107,114 63,840 70,130 86,060
TOTAL 168,015 127,608 135,900 166,780
FUND TYPE
Special Fund 46,456 0 0 0
Internal Service Fund 121,559 127,608 135,900 166,780
TOTAL 168,015 127,608 135,900 166,780
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FISCAL YEAR 2010 BUDGET RECOMMENDATIONS

Property Management

APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FY08 Actual FYO09 Budget FYO09 FY10
As Passed Estimated Governor
Major Object Proposed
Personal Services 1,188,615 1,139,014 1,169,930 1,196,597
Operating Expenses 323,554 2,945,329 2,916,030 2,985,033
TOTAL 1,512,169 4,084,343 4,085,960 4,181,630
FUND TYPE
Internal Service Fund 1,512,169 4,084,343 4,085,960 4,181,630
TOTAL 1,512,169 4,084,343 4,085,960 4,181,630
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FISCAL YEAR 2010 BUDGET RECOMMENDATIONS

All Other Insurance

APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FY08 Actual FYO09 Budget FYO09 FY10
As Passed Estimated Governor
Major Object Proposed
Personal Services 37,725 98,919 56,430 33,028
Operating Expenses 26,530 28,388 30,240 51,972
TOTAL 64,255 127,307 86,670 85,000
FUND TYPE
Internal Service Fund 64,255 127,307 86,670 85,000
TOTAL 64,255 127,307 86,670 85,000
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FISCAL YEAR 2010 BUDGET RECOMMENDATIONS
General Liability Insurance

APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FY08 Actual FYO09 Budget FYO09 FY10
As Passed Estimated Governor
Major Object Proposed
Personal Services 326,210 299,547 358,140 295,114
Operating Expenses 140,899 132,820 145,770 125,386
TOTAL 467,109 432,367 503,910 420,500
FUND TYPE
Internal Service Fund 467,109 432,367 503,910 420,500
TOTAL 467,109 432,367 503,910 420,500
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FISCAL YEAR 2010 BUDGET RECOMMENDATIONS

Workers' Compensation Insurance

APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FY08 Actual FYO09 Budget FYO09 FY10
As Passed Estimated Governor
Major Object Proposed
Personal Services 1,108,663 1,242,185 1,290,350 1,329,914
Operating Expenses 328,332 378,853 377,620 309,324
TOTAL 1,436,995 1,621,038 1,667,970 1,639,238
FUND TYPE
Internal Service Fund 1,436,995 1,621,038 1,667,970 1,639,238
TOTAL 1,436,995 1,621,038 1,667,970 1,639,238
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FISCAL YEAR 2010 BUDGET RECOMMENDATIONS

Fee For Space

APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FY08 Actual FYO09 Budget FYO09 FY10
As Passed Estimated Governor
Major Object Proposed
Personal Services 12,033,499 11,993,881 12,461,911 12,684,951
Operating Expenses 16,571,137 12,126,545 13,701,317 14,970,941
TOTAL 28,604,636 24,120,426 26,163,228 27,655,892
FUND TYPE
Internal Service Fund 28,604,636 24,120,426 26,163,228 27,655,892
TOTAL 28,604,636 24,120,426 26,163,228 27,655,892
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Department Mission Statement

The Vermont Center for Geographic Information (VCGI) will pursue a comprehensive strategy for the
development, maintenance and use of the Vermont Geographic Information System (GIS), and provide
GIS services and support to all Vermonters.

VCGI will accomplish its mission by:
1 Assuring that all VCGI data is of high quality and is compatible with, useful to, and shared with

other public-sector data users.
"1 Encouraging the same high standards of quality and compatibility in other Vermont GIS

cooperators.
"1 Promoting the efficient development and use of geographic information by agencies of the state,

its political subdivisions, Vermont businesses and citizens.
"1 Facilitating the growth of commercial services within Vermont for the provision of spatial data,

products, and services.

Description of Appropriations, Divisions, & Programs

VCGI is a public non-profit supported in part by the State of Vermont (through the property transfer tax)
and in part through grants and fees paid for the products and services it provides to clients (e.g. the VT
Agency of Transportation and the VT Enhanced 9-1-1 Board).

The storage and provision of free digital geographic data created by members of the VT GIS community
are two of the most important tasks that VCGI performs.

VCGI also does the following:
e Develops data standards, guidelines, and procedures
e Develops and assists in the development of essential statewide databases
e Develops and hosts interactive map applications to increase the public's access to information
e Performs outreach and training to current and potential GIS users

e Supports the VT Spatial Data Partnership (an informal membership organization)
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FISCAL YEAR 2010 BUDGET RECOMMENDATIONS
Geographic Information System

DEPARTMENT SUMMARY BY APPROPRIATION

FY | FY | FY FY 2008 FY 2009 FY 2010
2008 | 2009 | 2010
Pos. | Pos. | Pos. | FY08 Actual | FYO09 Budget FYQ09 FY10
# # # As Passed Estimated Governor
Department Proposed
Geographic Information System 0 0 0 430,210 430,210 408,700 408,700
TOTAL 0 0 0 430,210 430,210 408,700 408,700
FUND TYPE
Special Fund 430,210 430,210 408,700 408,700
TOTAL 430,210 430,210 408,700 408,700
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FISCAL YEAR 2010 BUDGET RECOMMENDATIONS
Geographic Information System

APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FYO08 Actual FY09 Budget FY09 FY10
As Passed Estimated Governor
Major Object Proposed
Grants 430,210 430,210 408,700 408,700
TOTAL 430,210 430,210 408,700 408,700
FUND TYPE
Special Fund 430,210 430,210 408,700 408,700
TOTAL 430,210 430,210 408,700 408,700
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FISCAL YEAR 2010 BUDGET RECOMMENDATIONS
Executive Office

Department Mission Statement

Office of the Governor -- the staff supports the Governor as he fulfills his constitutional and statutory
duties as Vermont's Chief Executive. Communicates development of Governor's administrative and
legislative agenda/priorities. Represents the state at the state, national and international levels.
Management of appointments to Boards and Commissions, tracks policy changes in the legislature and
inter-agency coordination. Provides communication and referrals with the public, and other activities as
appropriate.

The Governor's senior staff consists of a Chief of Staff; a Deputy Chief of Staff; a Legal Counsel; a
Secretary of Civil & Military Affairs; a Press Secretary; and a Special Assistant. The Governor is also
supported by an Executive Assistant for scheduling; and an Assistant for Board and Commission
appointments. Administrative and office systems management support for the Governor is provided by
a Business Manager and clerical support for the senior staff is provided by two Administrative
Secretaries. The Governor's Office is supported by one Receptionist and one Information Officer who
assists the public with dealings with state government.

Description of Appropriations, Divisions, & Programs
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STATE OF VERMONT

Executive Office

DEPARTMENT SUMMARY BY APPROPRIATION

FY | FY | FY FY 2008 FY 2009 FY 2010
2008 | 2009 | 2010
Pos. | Pos. | Pos. | FY08 Actual | FYO09 Budget FYQ09 FY10
# # # As Passed Estimated Governor
Department Proposed
Governor's Office 15 15 14 1,662,135 1,720,550 1,552,444 1,603,815
National and Community Service 4 4 0 1,235,927 2,160,392 1,616,925 0
TOTAL 19 19 14 2,898,062 3,880,942 3,169,369 1,603,815
FUND TYPE
General Fund 1,537,435 1,583,578 1,398,674 1,410,315
Federal Revenue Fund 1,173,811 2,103,864 1,577,195 0
Interdepartmental Transfer 186,816 193,500 193,500 193,500
TOTAL 2,898,062 3,880,942 3,169,369 1,603,815
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Description of Appropriations, Divisions, & Programs

Office of the Governor - The Office of the Governor staff provides support to the Governor as he fulfills
his statutory duties as Vermont's Chief Executive. The Governor's senior staff consists of a Chief of
Staff; a Special Assistant; a Legal Counsel; a Secretary of Civil & Military Affairs; an assistant who
serves as Press Secretary; and, for planning policy research and development, a Director of Policy and
Research (who also serves as Legislative Liaison) along with three policy analysts. The Governor is
also supported by an Assistant for scheduling; and an Assistant for Board and Commission
appointments. Administrative and office systems management support for the Governor is provided by
a Business Manager and clerical support for the senior staff is provided by an Administrative Secretary.
The Governor is also served by one Receptionist; two Information Officers who provide communication
with the public; and one Special Assistant who works on special projects. The policy research and
development staff is also supported by an Administrative Secretary.
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FISCAL YEAR 2010 BUDGET RECOMMENDATIONS

Governor's Office

APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FY08 Actual FYO09 Budget FY09 FY10
As Passed Estimated Governor
Major Object Proposed
Personal Services 1,274,174 1,323,037 1,229,686 1,217,326
Operating Expenses 387,961 397,513 322,758 386,489
TOTAL 1,662,135 1,720,550 1,552,444 1,603,815
FUND TYPE
General Fund 1,478,658 1,527,050 1,358,944 1,410,315
Interdepartmental Transfer 183,477 193,500 193,500 193,500
TOTAL 1,662,135 1,720,550 1,552,444 1,603,815
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Description of Appropriations, Divisions, & Programs

A National and Community Service grant office is administered through the Governor's Office. The
office serves as the funding conduit for AmeriCorps programs in the state. Technical assistance and
program development services are provided through three limited service positions (an Executive
Director, a Resource Specialist, and an Information & Education Specialist). The grant was presented to
and accepted by the Joint Fiscal Committee in FY94, and approved in subsequent years by the full
Legislature. The staff works in collaboration with a Governor-appointed board to expand service and
volunteer programs in the state. Funds are predominantly federal funds. A small state appropriation
provides essential funds for dollar for dollar match required for the Corporation for National Service
Federal Administration Grant.
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FISCAL YEAR 2010 BUDGET RECOMMENDATIONS
National and Community Service

APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FYO08 Actual | FY09 Budget FYQ9 FY10
As Passed Estimated Governor
Major Object Proposed
Personal Services 200,672 202,006 148,701 0
Operating Expenses 98,300 122,923 91,627 0
Grants 936,955 1,835,463 1,376,597 0
TOTAL 1,235,927 2,160,392 1,616,925 0
FUND TYPE
General Fund 58,777 56,528 39,730 0
Federal Revenue Fund 1,173,811 2,103,864 1,577,195 0
Interdepartmental Transfer 3,339 0 0 0
TOTAL 1,235,927 2,160,392 1,616,925 0
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Department Mission Statement

The mission of the Legislative Council is to support the Legislature by providing legal and legislative
research, bill drafting and administrative services to all members, committees, and both chambers of the

Legislative branch.
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FISCAL YEAR 2010 BUDGET RECOMMENDATIONS
Legislative Council

DEPARTMENT SUMMARY BY APPROPRIATION

FY | FY | FY FY 2008 FY 2009 FY 2010
2008 | 2009 | 2010
Pos. | Pos. | Pos. | FY08 Actual | FYO09 Budget FYQ09 FY10
# # # As Passed Estimated Governor
Department Proposed
Legislative Council 24| 24| 24 2,114,107 2,318,884 2,318,884 2,342,977
Legislative Information Technology 4 4 4 622,023 900,221 900,221 892,958
TOTAL 28| 28| 28 2,736,130 3,219,105 3,219,105 3,235,935
FUND TYPE
General Fund 2,736,130 3,219,105 3,219,105 3,235,935
TOTAL 2,736,130 3,219,105 3,219,105 3,235,935

B 1 coistative Council (724%

I Legislative Infornation Technology (27.6%9)
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Legislative Council

Appropriation Key Budget Issues

This budget provides no funding for the deputy legislative council director position. This budget
includes the impact of a furlough equivalent to 5% of salaries above $60,000.
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Legislative Council

APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FY08 Actual FYO09 Budget FYO09 FY10
As Passed Estimated Governor
Major Object Proposed
Personal Services 1,951,872 2,155,192 2,155,192 2,164,007
Operating Expenses 162,235 163,692 163,692 178,970
TOTAL 2,114,107 2,318,884 2,318,884 2,342,977
FUND TYPE
General Fund 2,114,107 2,318,884 2,318,884 2,342,977
TOTAL 2,114,107 2,318,884 2,318,884 2,342,977
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Appropriation Key Budget Issues

This budget includes the impact of a furlough equivalent to 5% of salaries above $60,000.
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APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FY08 Actual FYO09 Budget FYO09 FY10
As Passed Estimated Governor
Major Object Proposed
Personal Services 360,755 387,751 387,751 393,601
Operating Expenses 261,268 512,470 512,470 499,357
TOTAL 622,023 900,221 900,221 892,958
FUND TYPE
General Fund 622,023 900,221 900,221 892,958
TOTAL 622,023 900,221 900,221 892,958
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Legislature

Department Mission Statement

The mission of the Legislature, as set out in the State's Constitution. Chapter II, sections 1 and 2 direct
the Senate and House of Representatives to exercise the "Supreme Legislative power" and that, together
with the Governor, the Senate and House of Representatives shall "govern the State of Vermont." The
legislature establishes state policy, enacts laws, raises revenue, and authorizes and oversees the
expenditure of funds and operations of state government.
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FISCAL YEAR 2010 BUDGET RECOMMENDATIONS
Legislature

DEPARTMENT SUMMARY BY APPROPRIATION

FY | FY | FY FY 2008 FY 2009 FY 2010
2008 | 2009 | 2010
Pos. | Pos. | Pos. | FY08 Actual | FYO09 Budget FYQ09 FY10
# # # As Passed Estimated Governor
Department Proposed
Legislature 19 19 19 7,057,652 7,434,333 7,434,333 7,329,891
TOTAL 19 19 19 7,057,652 7,434,333 7,434,333 7,329,891
FUND TYPE
General Fund 7,024,773 7,434,333 7,434,333 7,329,891
Special Fund 994 0 0 0
Interdepartmental Transfer 31,885 0 0 0
TOTAL 7,057,652 7,434,333 7,434,333 7,329,891
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Legislature

Appropriation Key Budget Issues

This budget funds the Legislature at 18 weeks, which is consistent with the intent of the General
Assembly as expressed in Sec. 5.012.1(d) of Act 192 of 2008; however, various reductions in contract
expenses and other operating expenses were necessary in order reach the targeted funding level. This
budget also funds the Commission on Health Care Reform and includes the cost-of-living adjustments to
the Legislature, as per 32 V.S.A. 1051 and 32 V.S.A. 1052.
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Legislature

APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FYO08 Actual FYO09 Budget FY09 FY10
As Passed Estimated Governor
Major Object Proposed
Personal Services 3,789,556 4,014,859 4,014,859 3,872,884
Operating Expenses 3,268,096 3,419,474 3,419,474 3,457,007
TOTAL 7,057,652 7,434,333 7,434,333 7,329,891
FUND TYPE
General Fund 7,024,773 7,434,333 7,434,333 7,329,891
Special Fund 994 0 0 0
Interdepartmental Transfer 31,885 0 0 0
TOTAL 7,057,652 7,434,333 7,434,333 7,329,891
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Department Mission Statement

To provide the Vermont Legislature with sound research, analysis, forecasts and recommendations on
state government revenues and spending; to provide the members with high quality work that is
factually-based and delivered in a timely and professional and non-partisan manner, so they can make
informed decisions that are in the best interests of the citizens of Vermont.

Description of Appropriations, Divisions, & Programs

The Joint Fiscal Office is staffed by 12 exempt employees, and one (1) temporary session employee.
The governing board is the 10 member Joint Fiscal Committee established pursuant to 2 V.S.A. Chapter
15 (§ 501-504).

Statute Regarding Functions of Joint Fiscal Committee:

2 V.S.A. Chapter 15 § 503
Functions:

(a) The joint fiscal committee shall direct, supervise and coordinate the work of its staff and secretaries.
(b) The joint fiscal committee shall:

(1) Furnish research services and secretarial services of a fiscal nature to the committee on
appropriations, the senate committee on finance, the house committee on ways and means, the
committees on transportation and the joint fiscal committee;

(2) Carry on a continuing review of the fiscal operations of the state, including but not limited to
revenues, budgeting and expenditures;

(3) Accept grants, gifts, loans, or any other thing of value, approved by the governor; under the
provisions of 32 V.S.A. § 5, when the general assembly is not in session.

(4) Keep minutes of its meetings and maintain a file thereof.

Description of Staff Responsibilities:

The staff of the House and Senate Appropriations and Transportation Committees performs the
following core functions: analyzes agency budget requests; analyzes the Governor’s budget
recommendation; prepares alternative budget recommendations; provides technical, preparatory support
to the Committees; prepares fiscal notes; and provides staff support to the Joint Fiscal Committee.

The staff of the House Ways and Means Committee and the Senate Finance Committee performs the
following core functions: economic forecasting; revenue forecasting; tax analysis; economic analysis;
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analysis of education funding alternatives; and provides staff support to the Joint Fiscal Committee.

The following functions are performed as part of the Joint Fiscal Office’s ongoing fiscal oversight
activities when the Legislature is not in session: carry out studies generated through legislation,
committee directives and legislative inquiries; keep legislators informed through newsletters, creation of
the fiscal fact book, a WEB page, and other forms of communication; and monitoring revenues and
expenditures.
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Joint Fiscal Committee

DEPARTMENT SUMMARY BY APPROPRIATION

FY | FY | FY FY 2008 FY 2009 FY 2010
2008 | 2009 | 2010
Pos. | Pos. | Pos. | FY08 Actual | FYO09 Budget FYQ09 FY10
# # # As Passed Estimated Governor
Department Proposed
Joint Fiscal Committee 12 12 12 1,297,856 1,298,032 1,329,661 1,309,197
TOTAL 12 12 12 1,297,856 1,298,032 1,329,661 1,309,197
FUND TYPE
General Fund 1,297,856 1,298,032 1,329,661 1,309,197
TOTAL 1,297,856 1,298,032 1,329,661 1,309,197
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Joint Fiscal Committee

APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FY08 Actual FYO09 Budget FYO09 FY10
As Passed Estimated Governor
Major Object Proposed
Personal Services 1,208,439 1,210,211 1,242,667 1,214,565
Operating Expenses 89,417 87,821 86,994 94,632
TOTAL 1,297,856 1,298,032 1,329,661 1,309,197
FUND TYPE
General Fund 1,297,856 1,298,032 1,329,661 1,309,197
TOTAL 1,297,856 1,298,032 1,329,661 1,309,197
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Department Mission Statement

To serve the Legislators and constituents on a year-round basis as well as tourists. Maintain order in the
Capitol Building, arrange meetings, schedule rooms, and distribute mail, maintain furnishings and the
building. Organize and supervise the 30 Legislative pages, provide telephone services, and cafeteria
services. Provide statehouse security.

Description of Appropriations, Divisions, & Programs

Duties involve overseeing the activities in the State House and maintaining the same; this includes
furnishings. The staff consists of the Sergeant at Arms, one assistant and one other office staff member.
In addition, five door keepers (only four on at a time), traffic and security officer and custodians are
managed by the Sergeant at Arms.
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DEPARTMENT SUMMARY BY APPROPRIATION

FY | FY | FY FY 2008 FY 2009 FY 2010
2008 | 2009 | 2010
Pos. | Pos. | Pos. | FY08 Actual | FYO09 Budget FYQ09 FY10
# # # As Passed Estimated Governor
Department Proposed
Sergeant at Arms 6 6 6 575,826 612,553 612,553 619,517
TOTAL 6 6 6 575,826 612,553 612,553 619,517
FUND TYPE
General Fund 575,826 612,553 612,553 619,517
TOTAL 575,826 612,553 612,553 619,517
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Sergeant at Arms

APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FY08 Actual FYO09 Budget FYO09 FY10
As Passed Estimated Governor
Major Object Proposed
Personal Services 514,971 541,207 541,207 519,586
Operating Expenses 60,855 71,346 71,346 99,931
TOTAL 575,826 612,553 612,553 619,517
FUND TYPE
General Fund 575,826 612,553 612,553 619,517
TOTAL 575,826 612,553 612,553 619,517
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Department Mission Statement

The powers and duties of the Lieutenant Governor are constitutionally assigned. (See Chapter I,
Section 19 of the Vermont constitution.) The Lieutenant Governor serves as President of the Senate.
Although he presides over the Senate, he has no vote unless the Senate is equally divided. The
Constitution provides that in case of death, resignation, or other disability of the Governor, the powers,
duties and emoluments of the office shall devolve upon the Lieutenant Governor for the remainder of the
term.

Description of Appropriations, Divisions, & Programs

The Lieutenant Governor's office works with citizens, public officials, legislators, and state agencies on
a daily basis. Under the direction of the Lieutenant Governor, meetings and task forces are coordinated
and research projects are undertaken. The office acts as an ombudsman for Vermont citizens by
providing information and support. The Lieutenant Governor's office is staffed with one full-time
employee and uses part-time, temporary employees as needed.
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DEPARTMENT SUMMARY BY APPROPRIATION

FY | FY | FY FY 2008 FY 2009 FY 2010
2008 | 2009 | 2010
Pos. | Pos. | Pos. | FY08 Actual | FYO09 Budget FYQ09 FY10
# # # As Passed Estimated Governor
Department Proposed
Lieutenant Governor 2 2 2 155,244 161,613 161,613 163,634
TOTAL 2 2 2 155,244 161,613 161,613 163,634
FUND TYPE
General Fund 155,244 161,613 161,613 163,634
TOTAL 155,244 161,613 161,613 163,634
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APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FY08 Actual FYO09 Budget FYO09 FY10
As Passed Estimated Governor
Major Object Proposed
Personal Services 140,905 143,693 143,693 146,651
Operating Expenses 14,339 17,920 17,920 16,983
TOTAL 155,244 161,613 161,613 163,634
FUND TYPE
General Fund 155,244 161,613 161,613 163,634
TOTAL 155,244 161,613 161,613 163,634
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Department Mission Statement

Mission Statement
The mission of the Auditor's Office is to be a catalyst for good government by promoting reliable and

accurate financial reporting as well as promoting economy, efficiency, and effectiveness in State
government.

Description of Appropriations, Divisions, & Programs

Significant Recent Achievements of the Auditor’s Office

During this fiscal year the office has completed audits and reviews in the following areas:

71 Internal Controls of eight agencies including the agencies of Administration and Human
Services.

"1 The Vermont Communication Board (VCOMM) proposed contract of § 12 million for a “Voice
Radio Interoperability Solution” managed in part by the Department of Public Safety. The
review of the RFP and bid-awarding process resulted in the Board’s and Department’s decision
to cancel the award and to reassess the project which is expected to result in different goals and a
much lower price.

1 The Agency of Transportation’s Rail Section’s contracting process.

"1 Review of Internal Controls over Disbursements at Orange County.

Statutorily Required Audits

In fiscal year 2008, the Auditor’s Office was required to complete audits of (1) the State’s Basic
Financial Statement Audit, (2) the federally-mandated Single Audit of all programs receiving federal
funds, and (3) a compliance audit of the Economic Advancement Tax Incentives program. Each of these
audits was completed by their mandated deadlines, except for the VEGI audit which was issued June 12,
2008. This was due to the fact that the audit was focused on the first year of activity in this new
program which ended December 31, 2007. These audits were performed in accordance with generally
accepted government auditing standards, and made significant recommendations for improvement in the
State’s processes.
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"1 CAFR (Basic Financial Statement Audit). The Office’s most resource-intensive audit, the
objective of this audit is to express an opinion on whether the State’s financial statements are
free of material misstatement and to report on the State's internal controls over financial
reporting and compliance with certain provision of laws and regulations. The CAFR audit is
performed annually and this year the audit was performed by KPMG with a very significant
contribution of hours from our Office. The audit for the period ending June 30, 2008 was
completed on time.

"1 Federal Single Audit. This annual audit reviews the more than $1.3 billion Vermont receives
annually from the federal government to ensure that it is spent in compliance with all applicable
laws and regulations. It is performed by an independent audit firm (KPMG) with the assistance
of the State Auditor’s Office.

"1 Vermont Economic Progress Council (VEPC) and Department of Taxes. The Office conducted a
compliance and internal control review of the Vermont Economic Growth Incentive program,
jointly administered by the Vermont Economic Progress Council and the Department of Taxes.
There were a number of findings and recommendations made. The full report can be found on
the Auditor’s website.

Other Audits and Reviews

As time and staff resources permit, the State Auditor’s Office completes performance audits and other
reviews. These audits and reviews are initiated based upon the Office’s assessment of risk areas within
State government or as a result of whistleblower allegations.

Examples of the former are two payment integrity audits in 2007 of the State’s largest program,
Medicaid.

The first report, on Medicaid’s pharmacy program, identified approximately $2.2 million in potential
improper payments.

The second report, on physician and institutional Medicaid claims, questioned another $900,000 in
payments and found errors in the Medicaid payment system’s pre-payment computerized audits that
could result in other inappropriate payments.

As a result of these findings, the Office made about 20 recommendations that are intended to reduce the
likelihood of future errors and waste and to develop a process to continue to identify potential improper
payments in the future.

Other examples include:
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One of the Auditor’s reports noted that the Vermont State Colleges (VSC) might have earned an extra
$620,615 over 30 years if it had engaged in a public bid of its three unused broadcast licenses in the
Castleton State College area in Rutland County. VSC re-opened negotiations with the firm and
secured an additional $500,000 in rental fees over the life of the contract.

Another review examined the fairness of the process by which a vendor, with the high bid of $12.5
million, was selected last year in response to the State of Vermont’s RFP for a “Voice Radio
Interoperability Solution.” The review found a fair and honest bid process but one that had problems
with evaluation criteria. Partly in response to the review, the State decided to cancel contract
negotiations and conduct a new process with new specifications due to changing regulations and
technologies.

Other Significant Activities

The Office has changed its focus toward an “accountability office” model. As part of this effort we have
negotiated a five-year contract with KPMG to perform both the CAFR and the A-133 audits at very
competitive prices fixed for up to seven years. This contract allows the office to do more performance
audits and special reviews to assess the efficiency and effectiveness of the programs and operations of
state government. This effort will provide the state with a valuable management tool.

In addition to audits, the State Auditor’s Office has taken the initiative to work with State agencies to
continually monitor whether state agencies have put policies and procedures in place to address audit
findings and recommendations. Audit findings that are repeated year after year add to the State’s audit
costs and, more importantly, indicate management’s failure to fix known problems. By committing to
providing sustained attention to this issue, the Office hopes to reduce such repetitive and costly findings
in the future.

The Auditor’s Office has also worked extensively with municipalities and sheriffs’ departments to
improve their financial operations. For example, the Auditor’s office has met once a month for 18
consecutive months with the Vermont Sheriffs and their bookkeeping staff to revise the uniform
accounting manual, develop a uniform chart of accounts and facilitate the adoption of a uniform
software.

Moreover, in June 2008, the Auditor’s Office partnered with VLCT, with the cooperation of the
GFOA, VMCTA, and the School Board Association on a training for financial managers in towns,
schools and state government. Over 150 attendees representing state and municipal organizations,
schools, CPA firms, and others came from across the state to hear presentations on ethics, internal
controls, cash management, fraud risk assessment, and auditing standards.

Planning is underway for the 2009 training planned for June 23rd.
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DEPARTMENT SUMMARY BY APPROPRIATION

FY | FY | FY FY 2008 FY 2009 FY 2010

2008 | 2009 | 2010

Pos. | Pos. | Pos. | FY08 Actual | FYO09 Budget FYQ09 FY10

# # # As Passed Estimated Governor

Department Proposed
Auditor of Accounts 15 15 14 3,281,466 2,948,212 2,877,097 3,171,680
TOTAL 15| 15| 14 3,281,466 2,948,212 2,877,097 3,171,680
FUND TYPE
General Fund 559,568 526,254 499,174 437,938
Special Fund 61,011 54,431 51,709 51,709
Internal Service Fund 2,649,697 2,367,527 2,326,214 2,682,033
Interdepartmental Transfer 11,190 0 0 0
TOTAL 3,281,466 2,948,212 2,877,097 3,171,680
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Department Mission Statement

Mission Statement
The mission of the Auditor's Office is to be a catalyst for good government by promoting professional
audits, financial training, efficiency and economy in government, and service to cities and towns.

Appropriation Key Budget Issues

Key Budget Matters

The upcoming fiscal year 2010 budget process provides some challenges and opportunities for the
Office of the State Auditor. The Office was asked in October to identify one position to eliminate which
will affect our ability to conduct performance audits.

The FY 2010 budget process is also an opportunity to re-visit how the costs of audit services are paid for

by the State agencies and departments. It allows us to enhance the delivery of our services while also
fairly and accurately assigning the costs of those services to the end-users.

Funding Targets

Our funding targets must be viewed together with the Single Audit Revolving Fund (SARF). The SARF
is the State’s mechanism to capture the costs of the federal compliance audit, the basic financial
statement audit, and other audit services. These costs are billed to all agencies and departments.

Expenditures

Although Office staff salaries and benefits are a major component of our budget, the fee paid to the
contractor for the CAFR and the A-133 Single Audit is the single largest component of the budget. In
order to more fully describe the assumptions incorporated into the budget, we will address these items
separately.

Personal Services

Salary and Wages - The Office currently has 15 authorized positions, with one position we were asked

Page: 108



STATE OF VERMONT
FISCAL YEAR 2010 BUDGET RECOMMENDATIONS
Auditor of Accounts

to identify for possible elimination. Therefore we are asking for funding for only 14 positions included
in this budget request, at a budgeted cost of salaries and benefits of $1,434,714. These include the
Auditor and three appointed (exempt) positions and 10 classified positions. Although one classified
position has been vacant, candidate searches are on-going and some suitable candidates are being
considered. As such, this position is budgeted at full value. If additional budget cuts are required, this
hire could be delayed or postponed until revenue is sufficient to fund the position.

We hope that when funding permits, the value of fully funding the audit staff will be realized and the
15" position will be funded.

Using information provided by the Department of Human Resources, we calculated the step increases in
FY 2010. The projected step increases totaled $11,000 in salary and wages.

Benefits - We assumed that employee benefits for social security, retirement and life insurance increase
in relative proportion to increases in salary and wages. The 7.9% increase in medical coverage results in
an $8,000 increase in benefit costs. Increases to the state's contributions to the retirement fund from
10.1% to 12.3% have increased our costs by $23,706. No increases in dental, EAP or LTD were
assumed and since these amounts are not material components of our overall base, the impact is minor.

Non-employee Personal Services - The most significant component is the fee paid to KPMG for the
audit of the state’s financial statements and the A-133 audit of federal funds. In order to control the rate
of growth in these costs, we have taken a step back and re-evaluated the way in which both the audit of
the financial statements and the Single Audit are conducted. Since many of the procedures required by
both audits are the same, we issued an RFP on February 21, 2008 for bids on the combined audits which
resulted in a five-year contract at a very competitive price to perform the audits. The contracted price to
perform the audit of the CAFR and A-133 audit for the term of the contract is:

FY 2008: §$1,127,000
FY 2009: $1,375,000
FY 2010: $1,392,000
FY 2011: $1,392,000
FY 2012: $1,400,000

The price of the audits for the two option years of FY 2013 and FY 2014 are $1,450,000 and $1,500,000
respectively.

To the extent re-audits occur, audit costs increase. The State currently has 36 programs which would
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require an A-133 audit which would require 12 audits each year if the programs had clean audits.
Recognizing that some re-audits will happen, the KPMG contract price is based upon 15 A-133 audits
per year. There are 6 programs requiring re-audits next year resulting in 19 A-133 audits. Four
programs have been habitual re-audit offenders, and will cost the state approximately $180,000 in
additional costs in FY 2010. These programs are:

Immunization Grants - 6 years

CDC Technical Assistance - 6 years

Child Support Enforcement - 6 years
Highway Planning and Construction - 4 years

This additional cost could be reduced somewhat by the SAO staff providing more audit hours than
called for in the KPMG contract. Increased staff contribution to the audit will reduce performance audit
hours accordingly.

Non-employee personal services also include amounts budgeted for audit specialists hired directly by
this office to supplement existing staff skill sets, when necessary. This category also includes the
projected costs of the audits of the county sheriffs’ departments. Since by statute this office pays one-
third of the cost of the biennial audits, we have budgeted accordingly.

Operating Expenses

Educational materials - These expenses include the cost of professional literature and audit resource
materials.

Rentals - This represents our fee for space allocation. This is our share of the cost allocation from BGS.
Data processing - These costs are also based on cost allocation plans charged out by DII.

Dues, Subscriptions, Registrations - This line item includes our cost of continuing professional
education (CPE). Under our professional standards, each member of the audit staff must complete a
specified number of CPE credits on an annual basis. The amount budgeted in this line item reflects the
elevation of Auditor staff qualifications, and the reality that CPE is not only required but essential to the

effective delivery of audit services.

Travel - in-state - Represents estimated cost for staff to travel to audit locations. FY 2009 budget cuts
reduced this line item by $7,260 (57.7%).
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Data Processing Hardware / Software - The efficient and effective delivery of audit services relies on the
use of technology. For FY 2010 we anticipate the replacement / upgrade of computers purchased more
than 4 years ago. The budget also includes the renewal of software licenses.

Conclusion

Based on our initial analysis of the funding targets provided, it appears that the Office of the State

Auditor will be capable of supporting its funded operations within those funding targets.

Performance Program Information

SAO Strategic and Performance Plan-Fiscal Years 2010-2012

Vermont taxpayers demand that their government provide effective citizen-centric services in a efficient
and economical manner. Thus, it is not just a matter of how much a program or function costs, but also
whether goals are achieved, client needs are met, and high-quality government operations developed and
maintained. The auditor’s office is committed to working with all levels of government to promote this
vision of accountability.

In the past year, the SAO has begun to remake its operations to better position itself to advance such
responsible stewardship of taxpayers’ monies. Namely, the SAO has begun to shift from an organization
that has largely concentrated on narrowly looking at the financial operations of State government in
order to give an opinion on the State’s financial statements to one that is more focused on assessing how
well government is conducting its many roles and programs through performance audits. Performance
audits provide objective analysis so that management and those charged with governance and oversight,
such as the General Assembly, can use the information to improve program performance and operations,
reduce costs, facilitate decision-making, and contribute to public accountability.

Our transition to performance auditing has largely manifested itself in our decision to contract with
KPMG to perform the State’s financial statement audit, which leaves the SAO with more resources to
evaluate key governmental programs, such as Medicaid, economic growth programs, and rail operations.
Our completion of performance audits in such areas has resulted in numerous recommendations that, if
implemented, we believe will greatly improve how the State operates these programs and could result in
substantial cost savings. Nevertheless, our implementation of performance auditing is still in its nascent
stage and there are a host of improvements and changes that we are in the process of implementing in
order that we may become a first-rate performance auditing organization.

Our commitment to performance auditing has not diminished our interest in continuing to support our
remaining portfolio of work. In particular, we remain dedicated to working with KPMG and State
government entities to reducing findings in the federally mandated single audit. Reducing findings
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would not only improve the State’s implementation of critical federal programs, such as childhood
immunization, but would also reduce the cost of auditing these programs. In addition, the SAO retains
its commitment to assisting local governmental entities and Sheriffs’ Departments improve their
financial management and accountability.

In accordance with 32 V.S.A. §307(c), the remaining sections of this plan address our goals,
performance measures, and strategies.

GOAL 1: PROMOTE GOVERNMENT ACCOUNTABILITY AND IMPROVE THE EFFICIENCY
AND EFFECTIVENESS OF STATE GOVERNMENT THROUGH PERFORMANCE AUDITS

la Performance Measure: Percentage of audit staff resources applied towards performance audits.

One of the SAO’s major initiatives is to emphasize performance auditing in our portfolio of work. By
tracking the proportion of audit staff resources that is being used to conduct performance audits
(measure 1a), the SAO will be able to assess whether we are devoting enough resources to achieving this
Initiative.

1b Performance Measure: Number of performance audit reports issued.

Most of the current SAO staff have much more experience in financial statement auditing rather than
performance auditing. Accordingly, these staff are undergoing a steep learning curve because
performance auditing uses a significantly different approach and audit process. As staff become more
familiar with performance auditing, the Office expects to achieve efficiencies that will allow it to issue
more reports, as shown in measure 1b. Nevertheless, the number of performance reports issued by the
SAOQO in a given year will remain relatively low because of the small size of the Office.

1c Performance Measure: Percentage of audit reports with recommendations to achieve cost savings
and improve operational effectiveness and efficiency.

To provide the greatest value to the taxpayers and State government, the SAQO’s limited performance
audit resources should be focused on reviewing those entities and programs that have a high operational
or financial risk to the State, have had performance problems in the past, or are currently alleged to have
existing performance or operational issues. Measure 1¢ provides a mechanism to measure how well we
are choosing the most needed audits by calculating how many of our audits result in meaningful
recommendations. Our planned target is not 100 percent because we do not want to give the appearance
of having an incentive to make a recommendation in every report even if one is not warranted by the
evidence. In addition, there may be a limited number of occasions in which it would be appropriate to
issue reports that are informational rather than evaluative.
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1d Performance Measure: Percentage of audit recommendations to State entities implemented within 2
years and 4 years.

The SAO makes recommendations designed to improve the operations of State government. For our
work to produce benefits, State entities or the General Assembly must implement these
recommendations although we cannot require them to do so. Nevertheless, a measure of the quality and
persuasiveness of our audits is the extent to which these recommendations are accepted and acted upon
(measure 1d). The greater the number of recommendations that are implemented, the more benefit that is
achieved from our performance audit work. Experience has shown that it takes time for some
recommendations to be implemented. For this reason, we will be tracking recommendations after 2 and
4 years.

GOAL 2: FOSTER IMPROVED COMMUNICATION AND FINANCIAL MANAGEMENT
ACROSS ALL LEVELS OF GOVERNMENT

2a Performance Measure: Number of written responses to legislative and citizen inquiries.

Although the SAQ’s principal mission is to perform audits, we often field inquiries from members of the
General Assembly or the public that request that we provide information or analyze a particular
situation. In responding to such inquiries, the SAO provides a service that improves and facilitates
knowledge of how governmental entities or programs work or are managed. Information gathered in
response to inquiries that are expected to improve the public discourse or result in favorable outcomes
are provided in writing (measure 2a).

2b Performance Measure: Number of SAO presentations to county and local government institutions
designed to facilitate and promote financial accountability.

The SAO is committed to providing assistance to Vermont’s county and local governments. Because
many of Vermont’s county and local government institutions are very small, they often do not have the
benefit of available resources to research and implement critical financial management practices.
Presentations by the State Auditor and SAO staff who have significant experience in a wide variety of
financial management activities contribute towards improving county and local government officials’
knowledge and skills. Accordingly a tangible measure of our commitment to assisting county and local
governments improve their financial management activities are the number of SAO presentations given
annually (measure 2b).

2¢ Performance Measure: Number of attendees at SAO-sponsored training and workshops.
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For the past three years, the SAO has sponsored a financial management training conference for
financial management and auditing professionals in state, county, and local governments and the private
sector. As a result, these conferences have disseminated important information to a wide audience. In
addition, having a conference in which all of these types of professionals participate facilitates an
exchange of ideas among professional communities that may not otherwise meet. In addition, as part of
our commitment to the county and local government financial management communities, the SAO has
sponsored more targeted training for these officials. The number of attendees at SAO-sponsored training
(measure 2b) is an indicator of our commitment to training a wide audience of professionals.

2d Performance Measure: Percentage of attendees to SAO-sponsored training that indicated that the
training was beneficial.

An important indicator of the quality of the training that the SAO offers is whether the attendees believe
that the information provided is useful to their work (measure 2c). For this reason, the SAO requests
attendees to evaluate every training session or workshop that it sponsors.

GOAL 3: MAINTAIN SUSTAINED ATTENTION TO COMPLETING MANDATED FINANCIAL
AUDITS IN A TIMELY AND COST-EFFICIENT MANNER

3a Performance Measure: Complete CAFR and Single Audit in accordance with timeframes mandated
by statute.

Although the SAO is in the process of decreasing our role in the Comprehensive Annual Financial
Report (CAFR) and Single Audits, we recognize that, by statute, we remain ultimately responsible for
ensuring that these audits are completed on time. Accordingly, we measure the extent to which these
audits meet the deadlines set by State and Federal statutes (measure 3a).

3b Performance Measure: Number of repeat Single Audit findings.

Under a contract with the SAO, KPMG annually audits whether selected State entities comply with
Federal requirements in a variety of control areas, such as program eligibility and cash management.
Given the wide scope of this audit and the numerous Federal requirements that are checked, it may not
be reasonable to expect that the State will have no Single Audit findings. However, the SAO believes
that State entities should be able to minimize the number of repeat findings (measure 3b), which would
indicate the State’s commitment to complying with Federal requirements and reduce future audit costs.
Although the SAO cannot control whether State entities implement the Single Audit recommendations
that are designed to eliminate repeat findings, we believe that our sustained attention to this area can
help reduce their number.
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3c Performance Measure: Number of Single Audit re-audits.

A significant driver of the cost of the Single Audit is the number of programs that have to be audited.
Some programs are required to be audited, however, others may only be audited in a given year because
of a prior audit finding, which are termed “re-audits.” For the past two years, the SAO has been
diligently working with State entities and KPMG to significantly reduce the number of re-audits,
including providing facilitating communication between KPMG and State entities and providing
guidance. Measuring the number of re-audits (measure 3c) annually provides a mechanism for the SAO
to ensure that the commitment to maintain this sustained attention remains.
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APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FYO08 Actual FYO09 Budget FY09 FY10
As Passed Estimated Governor
Major Object Proposed
Personal Services 3,123,360 2,805,929 2,736,791 3,032,314
Operating Expenses 158,106 142,283 140,306 139,366
TOTAL 3,281,466 2,948,212 2,877,097 3,171,680
FUND TYPE
General Fund 559,568 526,254 499,174 437,938
Special Fund 61,011 54,431 51,709 51,709
Internal Service Fund 2,649,697 2,367,527 2,326,214 2,682,033
Interdepartmental Transfer 11,190 0 0 0
TOTAL 3,281,466 2,948,212 2,877,097 3,171,680
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Department Mission Statement

The office of the State Treasurer is a service and administrative department performing duties prescribed
by statute. It is responsible for the management and accounting of the State's cash balances; processing
of checks and reconciliations of cash and associated accounts; administration and operation of three
pension plans, the deferred compensation plan and defined contribution plans for State and Municipal
employees; management of temporary investments of State funds; short-term borrowing when
necessary, selling and servicing bonds authorized by the General Assembly; and administration of the
Unclaimed Property Act. The mission is to carry out the mandates of the law as efficiently and cost-
effectively as possible while providing related services to the public, State employees and member of the
retirement systems; and to manage the cash balances and trust funds under custody of the State
Treasurer in keeping with the highest fiduciary standards in order to maximize income without undue
risk.

The Auditor of Accounts audits the office annually. The performance of the office is a factor considered
by the credit rating services when rating the State for the purpose of borrowing.

Funds requested are required to maintain the current range of services in a cost-effective manner. The
service mix has been characterized by increases in the number of transactions and customers,
particularly in teh Unclaimed Property and Retirement Services Division. Increased efficiencies have
reduced the need for substantial budget increases.

The Vermont State Retirement System is the public pension plan provided by the State of Vermont for
its various groups of State employees. It was created in 1944 and has undergone several major changes
over the years, including a merger of the State Police and Motor Vehicles Inspectors' Retirement System
and contribution and benefit reforms including the creation of a non-contributory retirement plan for
rank-and-file state employees in 1981. In 1990 the Legislature mandated a return to a contributory
system effective January 1, 1991 with full implementation by January 1, 1995. The system's staff is
responsible for the administration of six different benefit provisions which include state police, judges
and regular employees, plus an optional defined contribution plan available to exempt state employees
only. The system is governed by Title 3, V.S.A., Chapter 16.

As of June 30, 2008, the system had 8,442 active members, 900 inactive members, 789 vested
terminated members and approximately 4,555 retirees and beneficiaries.

Administration of the system involves the management of the assets of the retirement fund as well as the
administration of the benefits and recordkeeping for the membership. The value of the fund was $1,377
billion as of June 30, 2008, compared with $1,318 billion as of June 30, 2007. The system paid
$65.7million in retirement benefits during fiscal year 2008.

The Retirement Board of Trustees is responsible for the administration of the system. This board
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consists of the State Treasurer, Commissioner of Personnel, Commissioner of Finance and Management,
designated representative of the Governor, three members elected by the Vermont State Employees'
Association and one member elected by the Retired Chapter of the Vermont State Employees'
Association. Staff is provided by the Retirement Division of the State Treasurer's Office, which also
administers the Teachers' Retirement and Municipal Retirement Systems.

The Vermont Municipal Employees' Retirement System is a uniform, state-administered pension plan
provided for municipal employees of the State of Vermont. It was established effective July 1, 1975 and
is governed by Title 24, V.S.A., Chapter 125.

As of June 30, 2008, the system had 422 contributing employers; 6,419 active members, 2,035 inactive
members, 486 vested terminated members; and 1,447 retirees and beneficiaries.

Administration of the system involves the management of the assets of the retirement fund as well as the
administration of the benefits and recordkeeping for the membership. The value of the fund was $348.7
million as of June 30, 2008, compared with $325.7 million as of June 30, 2007. The system paid $9.015
million in retirement benefits during FY 2008.

A Retirement Board of Trustees is responsible for the administration of the system. This board consists
of one representative designated by the Governor, the State Treasurer, and two municipal employees and
one municipal official elected by the membership of the system. Staff is provided by the Retirement
Division of the State Treasurer's Office who also administer the State Employees' and Teachers'
Retirement Systems.
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DEPARTMENT SUMMARY BY APPROPRIATION

FY | FY | FY FY 2008 FY 2009 FY 2010
2008 | 2009 | 2010
Pos. | Pos. | Pos. | FY08 Actual | FYO09 Budget FYQ09 FY10
# # # As Passed Estimated Governor
Department Proposed
Office of the Treasurer 33 33 33 4,059,351 2,786,128 2,800,367 2,677,029
Unclaimed Property 4 4 4 594,969 1,018,536 1,018,536 925,391
Vt State Retirement System 0 0 0 21,723,045 26,966,006 26,966,006 27,888,580
Municipal Employees' Retirement 0 0 0 1,527,269 2,238,031 2,238,031 2,188,188
TOTAL 37 37 37 27,904,634 33,008,701 33,022,940 33,679,188
FUND TYPE
General Fund 1,031,536 1,170,693 1,160,744 1,086,815
Special Fund 1,690,615 1,522,872 1,547,060 1,506,190
Permanent Trust Fund 808,220 0 0 0
Pension Trust Fund 23,680,936 29,204,037 29,204,037 30,076,768
Private Purpose Trust Fund 594,969 1,018,536 1,111,099 1,009,415
Interdepartmental Transfer 98,358 92,563 0 0
TOTAL 27,904,634 33,008,701 33,022,940 33,679,188

il

Office ofthe Treasurer (7.95%)
Unclained Property (2.75%)

Municipal Enployees' Retirenent (6.5%)

M State Retirenent System(82.81%)
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APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FYO08 Actual FYO09 Budget FY09 FY10
As Passed Estimated Governor
Major Object Proposed
Personal Services 2,783,654 2,398,796 2,441,627 2,313,466
Operating Expenses 467,477 357,332 352,256 357,079
Grants 808,220 30,000 6,484 6,484
TOTAL 4,059,351 2,786,128 2,800,367 2,677,029
FUND TYPE
General Fund 1,031,536 1,170,693 1,160,744 1,086,815
Special Fund 1,690,615 1,522,872 1,547,060 1,506,190
Permanent Trust Fund 808,220 0 0 0
Pension Trust Fund 430,622 0 0 0
Private Purpose Trust Fund 0 0 92,563 84,024
Interdepartmental Transfer 98,358 92,563 0 0
TOTAL 4,059,351 2,786,128 2,800,367 2,677,029
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Performance Program Information
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FISCAL YEAR 2010 BUDGET RECOMMENDATIONS

Unclaimed Property

APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FY08 Actual FYO09 Budget FY09 FY10
As Passed Estimated Governor
Major Object Proposed
Personal Services 338,079 766,310 766,310 687,596
Operating Expenses 256,890 252,226 252,226 237,795
TOTAL 594,969 1,018,536 1,018,536 925,391
FUND TYPE
Private Purpose Trust Fund 594,969 1,018,536 1,018,536 925,391
TOTAL 594,969 1,018,536 1,018,536 925,391
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Vt State Retirement System

APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FY08 Actual FYO09 Budget FYO09 FY10
As Passed Estimated Governor
Major Object Proposed
Personal Services 20,961,266 26,178,487 26,178,487 27,115,165
Operating Expenses 761,779 787,519 787,519 773,415
TOTAL 21,723,045 26,966,006 26,966,006 27,888,580
FUND TYPE
Pension Trust Fund 21,723,045 26,966,006 26,966,006 27,888,580
TOTAL 21,723,045 26,966,006 26,966,006 27,888,580
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Municipal Employees’ Retirement

APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FY08 Actual FYO09 Budget FYO09 FY10

As Passed Estimated Governor
Major Object Proposed
Personal Services 1,111,102 1,827,822 1,827,822 1,841,374
Operating Expenses 416,167 410,209 410,209 346,814
TOTAL 1,527,269 2,238,031 2,238,031 2,188,188
FUND TYPE
Pension Trust Fund 1,527,269 2,238,031 2,238,031 2,188,188
TOTAL 1,527,269 2,238,031 2,238,031 2,188,188
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Department Mission Statement

It is the mission of the Labor Relations Board to resolve various labor relations disputes primarily in the
public sector in Vermont. It is the overall goal of the Board to promote harmonious and productive labor
relations among employers, unions and employees. Besides resolving disputes, the Board includes
within its mission an educational role in labor relations.

Description of Appropriations, Divisions, & Programs

The Labor Relations Board is mandated to resolve labor relations disputes under the State Employees
Labor Relations Act, the Municipal Employee Relations Act, the Labor Relations for Teachers Act, the
State Labor Relations Act, and the Judiciary Employees Labor Relations Act. The Board determines
appropriate bargaining units, conducts representation elections, and adjudicates unfair labor practice
charges in cases involving relations between employers (State of Vermont, Vermont State Colleges,
University of Vermont, municipal employers, school districts, and small private employers) and their
employees. Also, with respect to the State, State Colleges and UVM, the Board makes final
determination on employee grievances, and provides assistance in resolving negotiation disputes. In
addition, there are other miscellaneous statutory provisions granting the Board jurisdiction to resolve
disputes in various areas.

The Board consists of six citizen members who are paid on a per diem basis. At present, the Board has
two employees - Executive Director and Clerk.
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State Labor Relations Board

DEPARTMENT SUMMARY BY APPROPRIATION

FY | FY | FY FY 2008 FY 2009 FY 2010
2008 | 2009 | 2010
Pos. | Pos. | Pos. | FY08 Actual | FYO09 Budget FYQ09 FY10
# # # As Passed Estimated Governor
Department Proposed
State Labor Relations Board 2 2 2 202,020 215,350 210,851 203,983
TOTAL 2 2 2 202,020 215,350 210,851 203,983
FUND TYPE
General Fund 192,665 209,480 204,981 198,260
Special Fund 9,355 2,935 2,935 2,788
Interdepartmental Transfer 0 2,935 2,935 2,935
TOTAL 202,020 215,350 210,851 203,983
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State Labor Relations Board

APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FY08 Actual FYO09 Budget FY09 FY10

As Passed Estimated Governor
Major Object Proposed
Personal Services 165,595 175,087 170,754 166,789
Operating Expenses 36,425 40,263 40,097 37,194
TOTAL 202,020 215,350 210,851 203,983
FUND TYPE
General Fund 192,665 209,480 204,981 198,260
Special Fund 9,355 2,935 2,935 2,788
Interdepartmental Transfer 0 2,935 2,935 2,935
TOTAL 202,020 215,350 210,851 203,983
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VOSHA Review Board

Department Mission Statement

The Vermont Occupational Safety and Health Review Board was created by Act 205, Laws

1971, charged with carrying out the responsibilities given it under 21 V.S.A. Section 226(c), (d) and
230; specifically hearing and deciding cases involving employer contest of alleged safety and health
violations under the Vermont Occupational Safety and Health Act Code. This quasi-judicial Board's
goals and objectives are the fulfillment of the statutory requirement of timely processing of the
contested cases filed with it. Caseload is directly dependent upon the activities of the Vermont
Department of Labor, Division of Occupational Safety and Health, through its inspections of Vermont
workplaces and subsequent citations issued to those employers alleged to be in violation of the Code.

Description of Appropriations, Divisions, & Programs

The VOSHA Review Board program operates statewide, involving employers contesting citations
brought against them by the Commissioner of the Vermont Department of Labor, through the Division
of Occupational Safety and Health. The goal of this quasi-judicial board with clear-cut statutory
requirements is the timely processing of contested cases filed with them. Comprised of three members,
serving staggered six-year terms appointed biennially by the Governor with the advice and consent of
the Senate, are paid on a per diem basis. The Board employs one part-time Clerk who acts as the sole
administrative/clerical support to the Board. Using paid hearing officers to conduct hearings and prepare
written findings and decisions, the Board has the ultimate review and determination of all decisions.
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STATE OF VERMONT

VOSHA Review Board

DEPARTMENT SUMMARY BY APPROPRIATION

FY | FY | FY FY 2008 FY 2009 FY 2010
2008 | 2009 | 2010
Pos. | Pos. | Pos. | FY08 Actual | FYO09 Budget FYQ09 FY10
# # # As Passed Estimated Governor
Department Proposed
VOSHA Review Board 1 1 1 41,803 50,094 50,094 47,812
TOTAL 1 1 1 41,803 50,094 50,094 47,812
FUND TYPE
General Fund 21,628 25,047 25,047 23,905
Federal Revenue Fund 20,175 25,047 25,047 0
Interdepartmental Transfer 0 0 0 23,907
TOTAL 41,803 50,094 50,094 47,812
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VOSHA Review Board

Appropriation Key Budget Issues

Because level funding year after year for a tiny budget has ceased to be adequate, I was instructed by
the Board's Budget Analyst to apporach Column 18 and 19 with a NO CASE scenario. At current
general fund appropriation levels, this is where the VOSHA Review Board would be operating or
actually NOT operating in the pursuit of its mission. There is no funding for the expense of hearings,
hearing officers, the three appointed Board Members and the cost of their per diems and in-state travel
mileage.
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VOSHA Review Board

APPROPRIATION SUMMARY BY MAJOR OBJECT

FY 2008 FY 2009 FY 2010
FY08 Actual FYO09 Budget FY09 FY10
As Passed Estimated Governor
Major Object Proposed
Personal Services 32,891 40,414 40,414 37,997
Operating Expenses 8,912 9,680 9,680 9,815
TOTAL 41,803 50,094 50,094 47,812
FUND TYPE
General Fund 21,628 25,047 25,047 23,905
Federal Revenue Fund 20,175 25,047 25,047 0
Interdepartmental Transfer 0 0 0 23,907
TOTAL 41,803 50,094 50,094 47,812
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